
Preliminary Presentation
February 15, 2017



 Introduction – Mayor Brian Smith
 Overview – Larry Schopfer, Village Administrator
 Planning Review and Structure – David Smith, Planning & 

Development Advisors
 Working Group Sessions – “Traveling Road Show”
 Wrap up and Next steps

Agenda





“Keep trying. Stay humble. Trust your instincts. Most 
importantly act. When you come to a fork in the road, take it”

-Yogi Berra



What is a Comprehensive Plan

Village comprehensive plan – the materials, written and/or 
graphic, including but not limited to maps, charts, studies, 
resolutions, reports and other descriptive material that 
identify the goals, objectives, principles, guidelines, 
policies, standards, devices and instruments for the 
immediate and long-range protection, enhancement, 
growth and development of the village
Source: §7-722 New York State Village Law



Irvington’s Comprehensive Plan
 Regional and Historic Context

 Population

 Land Use and Development Controls

 Transportation

 Open Space and Parks

 Main Street Area and Waterfront

 Plan Implementation and Future Land Use



Irvington’s Comprehensive Plan



Year Population Percent Change

1970 5,878 --

1980 5,774 -1.8

1990 6,348 9.9

2000 6,631 4.5

2010 6,420 -3.2

2015 6,540 1.9

How has Irvington Changed

Sources: US Census 
Bureau; 1988 Irvington 
Land Use Plan;
American Community 
Survey 2015 (5 Year 
Estimates)

Irvington Population Change, 1970 – 2015



 Median age in 1990 - 37.9; Median age 2015 - 45.4

 Decline in Millennial age segment (25 to 34) (-10.2%)

 School District Enrollment  - Historic high of 1,998 in 2004-2005;  
Present enrollment of 1,758 – (- 13%)

 More diverse racially

 Average Household Size increase (4.2%) from 2.59 (1990) to 2.70 (2015) 

How has Irvington Changed



Updated Planning



Updated Planning



Comprehensive Plan 
Committee

Downtown Code 
Modernization

Historic 
Irvington

Broadway

Corridor
Sustainability 

PDA Village 
Administrator

Comprehensive Plan Process



 Citizen led effort to focus on particular topic areas
 Downtown
 Code Modernization
 Historic Irvington
 Broadway Corridor
 Sustainability

 CPC members to chair each Working Group

 Solicit feedback and input, prioritize implementation

 Focused Effort 

Working Group Process



 Tonight’s focus
 Introduction to all Working Group subjects “Traveling Road 

Show”

 Solicit participation in Working Group from the 
public/stakeholders

 Initiate public input process

Working Group Process



 Going forward
 CPC will request individual resident/stakeholder participation   

 Each Working Group will set its own schedule to review 
material, hold meetings, and come up with a list of 
implementation measures

 Focused effort, start to finish approximately 6 week 
commitment

 Results reported back as part of the second Public Meeting 
(projected mid-June)

Working Group Process cont.



DOWNTOWN WORKING GROUP

Revitalized Business District
The goals and desires for the Village’s business district should be reviewed 
and studied. What should the character of the business district be?

Vision for Lower Main Street
Develop vision for DPW facility area and lower Main Street. A vision plan 
should be put together.

Parking Garage
Identify areas in the Village that would be acceptable for the construction of 
a parking garage.



CODE MODERNIZATION WORKING GROUP

Updated Multi-Family (MF) Zone
Many believe the MF zone is outdated and not responsive to modern multi-
family developments. This should be looked at.

Updating Environmental Provisions of the Village Code
(e.g., steep slopes, wetlands and watercourse).

Code Modernization
Be sure the code appropriately handles new 21st century creations, like Air BnB
and Uber/Lyft, etc.



Existing environmental 
features



HISTORIC IRVINGTON WORKING GROUP

Historic Character
Review Comprehensive Plan to ensure that references to historic character are reflected appropriately through the 
plan.

Historic District
Properly reflect the establishment of the Historic District within the Comprehensive Plan.

Local Landmarks
Establish a goal of protecting local landmarks.

Museums
Review and consider updating the code as it pertains to the use of properties as museums.

Preservation of Historically Significant properties
Review ways to encourage large, historically significant properties to remain intact.

Encourage Adaptive Reuse of Significant Buildings
Maybe also look at provisions to address adaptive reuse of significant buildings. Bonuses for adaptive reuse / historic 
preservation, etc?



HISTORIC IRVINGTON WORKING GROUP

Historic Character
Review Comprehensive Plan to ensure that references to historic character are reflected appropriately through the 
plan.

Historic District
Properly reflect the establishment of the Historic District within the Comprehensive Plan.

Local Landmarks
Establish a goal of protecting local landmarks.

Museums
Review and consider updating the code as it pertains to the use of properties as museums.

Preservation of Historically Significant properties
Review ways to encourage large, historically significant properties to remain intact.

Encourage Adaptive Reuse of Significant Buildings
Maybe also look at provisions to address adaptive reuse of significant buildings. Bonuses for adaptive reuse / historic 
preservation, etc?



BROADWAY CORRIDOR WORKING GROUP

Broadway Character
Establish goals related to the character of Broadway (i.e., primarily residential, mix of 
residential and commercial, etc).

Complete Streets Goal
The village needs to adopt a complete streets policy. Although it may be unrealistic to have 
all roads conform to a new complete streets policy given space constraints, the goal should 
be formalized. Future roads, both public and private, should contain all of the necessary 
pedestrian and bicycle safety amenities and conveniences and a plan to address existing 
roads should be put together.



SUSTAINABILITY WORKING GROUP

Use of Alternative Energy
Incorporate the use of solar, geothermal, and other alternative energy technologies in 
the Village’s long term goals, while regulating each appropriately, green building 
codes.

Resiliency Planning
Evaluation of NYS Climate Action Plan and NYS Community Risk and Resiliency Act

Impact of Climate Change
Properly reflect the potential impacts of climate change in the code, especially in the 
area of the Hudson River waterfront, Astor Street, train station, etc.



 No idea is a bad idea.

 Be creative.

 Take risks.

 No criticism allowed.

 Ask questions, don’t expect answers (just yet).

Working Group Ground Rules



Roadshow Start

Wrap up in 50± minutes





 Working Groups will formalize and begin meeting

 Early to mid-April Working Groups wrap up

 Mid-June Second Public Meeting – Preliminary public presentation of 
Working Group findings

 Preparation of draft Comprehensive Plan Update Report

 Mid-September Third Public Meeting/SEQR public hearing

 November, complete SEQR, revise and adopt Comprehensive Plan 
Update 

Next Steps



For More Information

Write or email to:

Larry Schopfer, Village Administrator
Village Hall
85 Main Street
Irvington, NY 10533
(914) 591- 4356

lschopfer@irvingtonny.gov

Village of Irvington Web-site:
http://www.irvingtonny.gov/

http://www.irvingtonny.gov/


PDA Executive 
Committee
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