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Introduction
The 56 recommendations developed by the 29 members of the Irvington Police Policy Review
Committee (the “Committee”) contained in this plan are the product of a multi-month
collaboration between a diverse cross-section of community stakeholders, including law
enforcement professionals, public servants, public defenders and concerned citizens. These
members were convened to review the current state of the Irvington Police Department (the
“IPD” or the “Department”) and to reimagine it. The Committee further sees this as an
opportunity to continue to improve policing and community-police relations through investment
in best practices in law enforcement.
This plan is the first step in an ongoing endeavor toward reaching this goal. It is organized in
three main sections: (1) background detailing the structure of the Committee, including its
meetings and presentations; (2) a description of the 56 recommendations made by the
Committee; and (3) community and police officer surveys.
Many hours of research, discussion, and analysis produced a series of recommendations voted on
and ultimately supported by a majority, and in some cases, all of the Committee members. These
recommendations, as presented, are organized by subject area: (1) Qualifications/Recruitment &
Promotion; (2) Training/Officer Wellness; (3) Safety and Equipment; (4) Accountability/
Evaluation; (5) Policies and Procedures; (6) Community Engagement; and (7) Data,
Transparency and Technology.
This plan would not have been achievable without the full support of the IPD and Chief (retired)
Michael Cerone and Lieutenant Francis Pignatelli, who later became Chief upon the retirement
of Chief Cerone in February 2021. The Committee thanks the members of the IPD who gave
their time and served as invaluable members of this Committee.
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Executive Summary
In June 2020, the Village of Irvington’s Mayor Brian Smith adopted the Obama Foundation
Reimagining Policing Pledge, and in compliance with the subsequent NYS Executive Order 203,
the Village of Irvington formed the Committee.
This Committee, moderated by Mayo Bartlett, Esq. and Maria Imperial, included the Mayor,
members of the Board of Trustees and a diverse cross-section of community stakeholders.
Significantly, several members of the IPD, including the recently retired Chief and the new
Chief, participated as members of the Committee. The IPD Committee members collaborated
with the other members in an open, robust and respectful discussion of the issues. The full
Committee was broken into two Subcommittees, each tasked with addressing specific topics.
Over the course of four months, there were numerous meetings and presentations, including
several open public forums. The end result is the set of recommendations that follow, which call
for both action at the Village of Irvington level, as well as at the county and state level.
The Committee spent many hours reviewing the IPD’s policies and procedures. This review led
to discussions and debates as to how to reimagine the Department’s policies and procedures so
that they better serve the community. However, all these discussions invariably also weighed the
safety and well being of officers and budgetary concerns.
During this period the Committee also fielded two online surveys to solicit input from IPD
officers (current and retired) as well as the general community. The surveys, which offered the
first opportunity in memory for stakeholders to provide feedback about a Village department,
yielded remarkably high response rates. As a result, the surveys generated statistically robust
findings (Appendices C and D) as well as thousands of comment-style responses. All of these
will provide insight into the Department’s current strengths and opportunities for improvement as
any future changes to policing policies or procedures are considered.
It cannot be overestimated, how integral the expertise and opinions of the many IPD members
who served on the Committee were at every level of this review. For example, at many meetings
their explanations of current procedures made otherwise unknown issues clear for the uninitiated.
Moreover, considering this Committee is reviewing their Department, the IPD Committee
members’ gracious cooperation is all the more commendable.
This process of learning about, discussing and arriving at consensus regarding policing in the
Village of Irvington was an invaluable one. It clarified many policing issues that can now be
addressed in the Village of Irvington by community stakeholders, Village government and the
IPD.
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Here in the Village of Irvington, we are committed to continued dialogue and engagement. We
are dedicated to ensuring that all our residents, local employees and visitors are confident that
their rights are respected and that they are protected by our police. Similarly, we are committed
to equipping our police with the ongoing training, structure and support in order to perform their
duties safely and effectively. We see this review and reimagining of the IPD as part of this
commitment to better the Department for all Village of Irvington stakeholders, including
members of the IPD.
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Background
On June 7, 2020, Irvington Mayor Brian Smith announced that he had taken the Obama
Foundation Reimagining Policing Pledge and, as such, the Village would (1) REVIEW its police
use of force policies; (2) ENGAGE its communities by including a diverse range of input,
experiences, and stories in the review; (3) REPORT the findings of its review to the community
and seek feedback; and (4) REFORM its community’s police use of force policies.
Only one week later, NYS Governor Andrew Cuomo signed Executive Order 203. This
Executive Order requires all local governments with a police department to “…perform a
comprehensive review of deployments, strategies, procedures and practices and develop a
plan…” to address the “…particular needs of the communities they serve and to promote
community engagement to foster trust, fairness and legitimacy and to address any racial bias and
disproportionate policing of communities of color”. This review must be completed by April 1,
2021, and the final plan must be adopted by the local legislative body (the Village Board of
Trustees) and then conveyed to Albany for certification by the New York State Division of
Budget. A copy of Executive Order 203 is attached to this plan as Appendix A.
This Committee was formed to jointly address the tasks outlined by the Obama Foundation
Pledge and Executive Order 203.

Full Committee Structure
The Committee’s 29 members represent a diverse array of stakeholders. Members include the
Chief and retired Chief, along with members of the IPD, community stakeholders, members of
the Board of Trustees, representatives of the Irvington School District, and representatives from
the Legal Aid Society of Westchester. A complete list of members is attached to this plan as
Appendix B.
The Board of Trustees appointed Mayo Bartlett, Esq. and Maria Imperial, Esq. to serve as
facilitators for the Committee. Mr. Bartlett is a noted civil rights and criminal defense attorney
and a former Assistant District Attorney. He previously served as Chief of Westchester County’s
Bias Crime Unit. Maria Imperial is the Chief Executive Officer of YWCA While Plains &
Central Westchester and founder of its Center for Racial Equity.
In their roles, Mr. Bartlett and Ms. Imperial facilitated discussions among Committee members
and helped centralize and share the research and diverse perspectives of all members. Each
attended every Committee meeting but did not vote on any of the final recommendations.
Additionally, Village Administrator Lawrence Schopfer assisted the Committee and worked
closely with both facilitators to coordinate all meetings, provide technical support (due to the
heavy emphasis on digital communication necessitated by the COVID-19 pandemic) and
developed materials to be released to the public.
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Full Committee Meetings & Presentations
The full Committee began meeting in December 2020 and met several times over the course of
the project. These meetings occurred on:
●
●
●
●

December 9, 2020
December 22, 2020
January 13, 2021
February 10, 2021

Due to the COVID-19 pandemic, meetings were held virtually. The public could attend each full
Committee meeting via Zoom or live stream. The live streams are archived on the Village’s
YouTube Channel (https://YouTube.com/IrvingtonNY).
These meetings allowed delegates of each Subcommittee to present a report to the full
Committee and included a summary of the topics discussed, initial and ongoing
recommendations and issues encountered.
Also, the full Committee invited several guest speakers to inform its discussions, and to share
their expertise on the subject of criminal justice reform.
Mark Giuliano, Director of Community Support for the Westchester County Department of
Community Mental Health, attended a Committee meeting on January 13, 2021. He focused on
possible shared services to foster collaboration between the IPD and County mental health
professionals.
On January 22, 2021, Lisa Kurtz and Brett Parson presented ABLE (Active Bystandership for
Law Enforcement) Project to the full Committee. The ABLE Project focuses on officer wellness
and was created by the Georgetown Law School in partnership with global law firm Sheppard
Mullin. It is a national hub for training, technical assistance, and research, all with the aim of
creating a police culture in which officers routinely intervene as necessary to:
● Prevent misconduct
● Avoid police mistakes, and
● Promote officer health and wellness.

Subcommittees
In order for the Committee to be most effective throughout the entire project, the members were
broken up into two Subcommittees. They were assigned members with diverse experiences and
views, in order to ensure that their work product would be developed with sufficient scrutiny and
varied expertise. The Subcommittees met independently from the larger committee to focus on
5

specific areas of police reform. Likewise, even smaller working groups were formed to focus on
specific issues, as needed.
The following are the two Subcommittees and their respective areas of focus:
Subcommittee One:
● Role of Police/Culture
● Qualifications/Recruitment
● Training/Officer Wellness
Subcommittee Two:
● Role of Police/Policies & Procedures
● Community Engagement
● Technology and Accountability/Transparency
Each Subcommittee developed recommendations for the full Committee to consider as a whole.
Many groups considered topics or perspectives which overlapped with one another. After review,
the full Committee jointly produced the consolidated list of 56 recommendations. Note that all
recommendations should be thoroughly reviewed with Village of Irvington counsel to determine
whether there are any legal or collective bargaining implications.
Each Subcommittee met regularly from December 2020 through March 2021.
Subcommittee One met on the following Dates:
December 29, 2020
January 4, 20, 25, 2021
February 3, 15, 24, 2021
Subcommittee Two met on the following dates:
December 29, 2020
January 6, 18, 27, 2021
February 1, 18, 22, 2021

Public Forums
Following the parameters of Executive Order 203, a series of public forums were conducted to
solicit comments from the Irvington community regarding policing and reform. Each of these
meetings was promoted through the Village of Irvington’s social media platforms and e-mail list.
The forums were conducted virtually.
The first of the forums was held on February 16, 2021 from 7 p.m. to 9 p.m., prior to the release
of this draft plan. Members of the full Committee were present to listen to comments from the
6

community about their thoughts on reform and their perspective on policing in Irvington. The
Committee heard 3 comments from 14 participants.
Following the release of the Committee’s draft recommendations, the second public forum was
held on March 16, 2021 from 7 p.m. to 9 p.m. Additionally, the Committee reviewed the
preliminary results of the community survey. Again, members of the full Committee were
present to listen to comments from the community about their thoughts on reform and their
perspective on policing in Irvington. The Committee heard 2 comments from 9 participants.
The Committee met after each public forum to discuss the input from the community and to
make sure that this input was appropriately addressed by the report’s recommendations.

Surveys
The Committee conducted a Community Survey evaluating satisfaction and public priorities
with the IPD. Specific topics addressed included satisfaction with the IPD, evaluation of the IPD
on multiple dimensions, priority ranking of various policing functions, number and type of
contacts with officers and satisfaction with those contacts, and experience with filing complaints.
The community survey is attached as Appendix C.
The Committee conducted a Police Officer Survey of members currently in the Department
together with officers who have left the IPD within the past five years. The survey evaluated
officer satisfaction with their job, how the officers see their role as well as their views on
police-related policy issues. The Police Officer Survey is attached as Appendix D.
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Statement of Mission and Values
Prior to developing the recommendations contained in this report, the Committee focused on
creating a proper foundation for the Department in the form of a simple yet concise mission and
values statement. The members of the Department need to be guided in their everyday duties by
a well-defined mission and proper values. As such, the Committee jointly proposed the revised
statement set forth below as their first work product.
MISSION
The mission of the Village of Irvington Police Department is to enhance the quality of life in the
Village by working in partnership with the community to enforce the law, protect the people,
preserve peace, maintain order and generally ensure the safety and security of all.

VALUES
In fulfilling the Mission, the Irvington Police Department, while protecting the lives and property
of all, will be guided by the following core values:
●
●
●
●
●
●
●
●

Respect
Empathy
Fairness and Impartiality
Integrity
Public Accountability and Transparency
Courage and Dedication
Professionalism
Teamwork and Efficiency
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Recommendations
Qualifications/Recruitment & Promotion

Background
Civil Service Law Changes
The Committee is calling for changes in New York State Civil Service Law which control much
of this process. The Village of Irvington shall recommend that New York State implement a
more balanced system for recruiting and hiring police officers. Toward that end, we recommend
the following:
Amend the “rule of three”. State law presently calls for the “rule of three”. This means
that the hiring body has to go to a Civil Service test and start interviewing only the top
three test scorers. Other candidates further down on the list can only be included as the
higher scoring people are eliminated. Therefore, the Committee recommends that New
York State find a way of creating flexibility as to whom the list can include.
Committee Vote:
Yes: 16
No: 6
Abstain: 5
Increase new recruit test frequency. At present the Civil Service exam is given
approximately every four years. As more Departments fill vacancies the list’s value
begins to diminish, especially as time goes by. Presently the list is over four years old.
This seems counterproductive due to the age of candidates and the inability of qualified
candidates being able to be on the list. We recommend the test frequency be increased to
at least every two years.
Committee Vote:
Yes: 25 No: 2 Abstain: 0
Raise upper range of candidate’s age. The Committee recommends that the upper
range of candidates’ age be raised from 35 to 40. Many excellent candidates might be
lost as people move from career to career. The greater the number of quality candidates
available, the better our IPD will be. Note that Senate Bill S1886, currently pending in
Albany, proposes to remove the maximum hiring age of 35.
Committee Vote:
Yes: 22 No: 4 Abstain: 1
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Increase frequency of promotional examinations. The Civil Service promotional exam
is currently offered once every 4 years, offering limited opportunity for advancement. We
support a County-wide effort to hold promotional exams more frequently (e.g., every 2 or
3 years instead of 4 years).
Committee Vote:
Yes: 24 No: 1 Abstain: 2
Adopt the Village of Irvington’s new hiring initiative. Connected to the Committee’s work,
the Village of Irvington has taken the initiative to create a new hiring policy. A subcommittee has
incorporated this into a new policy that was voted on by the entire Committee. We recommend
the Board of Trustees adopt this version for the Police Department. The recommended revisions
are attached as Appendix E.
Committee Vote:
Yes: 19 No: 6 Abstain: 2
Develop a plan to improve local candidate pool. The Committee’s discussions about hiring and
candidates led us to an issue we felt needed more planning, how to improve the candidate pool
locally. We recommend a plan be created to promote careers in criminal justice. Our suggestions
included public safety and educational messages to insure stakeholders, including young people,
understand how the IPD operates, what it does, and how it benefits the community. The belief
was that this might lead to greater interest in pursuing a career in law enforcement.
Committee Vote:
Yes: 24 No: 1 Abstain: 2
Recommendation NOT approved by the full Committee
The following recommendation was approved by a Subcommittee, but was not approved by the
full Committee:
Explore raising lower age range of candidates. The Subcommittee spent a great deal of time
considering the lower age for candidates (presently 21) as well. The discussions were
inconclusive, so we recommend considering a study on the impact of changing the lower end of
the scale from 21 years to as high as 25 years of age.
Committee Vote:
Yes: 11 No: 14 Abstain: 2
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Training/Officer Wellness

Background
The Committee believes making revisions in training and officer wellness is essential to ensure
officers’ mental and physical health. The following recommendations were devised after much
outside information gathering, listening to our officers and other committee members, guest
speakers and much discussion.
Increase recurring in-service training on mental health, crisis intervention and
de-escalation. The Committee recommends that the IPD increase its in-service training
requirements to include recurring mental health, crisis intervention and de-escalation training.
Increasingly, police officers are being asked to serve as first responders to most crises. Mental
health and crisis intervention training can help improve the outcomes of these encounters. The
training can provide officers with more tools to do their job safely and effectively.
According to the Westchester County Police Reform & Re-Imagining Task Force 2021 Report,
recruits currently spent 37.5 hours in “Fundamental Crisis Intervention Skills” at the Westchester
County Police Academy which provides them with an understanding of people in mental health
crisis and skills to deal with the associated law enforcement challenges. The main objective of
the training is “to provide officers with the necessary tools to properly interact with people who
are having a mental health crisis and to help them de-escalate the situation in an effort to avoid
physical force and best assist the person in crisis.” (p.66) The IPD currently requires three days
of in-service training after a recruit becomes an officer. The Committee felt that each officer
should receive on-going crisis intervention and de-escalation training on an annual basis.
Committee Vote:
Yes: 27 No: 0 Abstain: 0
Mandate wellness screening of officers involved in traumatic situations. The Committee
recommends that all officers involved in a traumatic situation be mandated to attend a wellness
screening/conversation to protect the officer as much as possible from Post Traumatic Stress
Disorder (“PTSD”). When implementing this recommendation, “traumatic situations” should be
clearly defined.
Committee Vote:
Yes: 22 No: 4 Abstain: 1
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Implement Project ABLE (Active Bystandership for Law Enforcement). After hearing from
representatives of Georgetown University’s Project ABLE, the Committee recommends that the
initiative be implemented. Project ABLE prepares officers to successfully intervene to prevent
harm and to create a law enforcement culture that supports peer intervention. The intervention
has been shown to: 1). prevent misconduct; 2). avoid police mistakes; and 3). promote officer
health and wellness. Effectively implementing ABLE will empower the IPD to develop better
leaders from within their own ranks and enhance the Department’s ability to live up to the
highest ideals of their invaluable vocations.
Committee Vote:
Yes: 26 No: 0 Abstain: 0
Enhance leadership training at all levels. The Committee recommends further enhancement of
leadership training for all levels by offering such training to all officers. All police officers can
benefit from additional leadership training because they may be called upon to use situational
leadership skills to assess and defuse situations.
Committee Vote:
Yes: 26 No: 0 Abstain: 1
Develop and mandate formal management training for sergeants, lieutenants and the chief.
Additionally, when strong leaders are identified and promoted, the Committee recommends more
formal training be developed for sergeants, lieutenants and the chief. Currently, when officers are
promoted to the rank of sergeant, they are required to attend a three-week supervisor school. For
the positions of lieutenant and chief, leadership training is available through NYS or the FBI, but
it is not mandatory.
Committee Vote:
Yes: 23 No: 2 Abstain: 2
Explore development of a mentorship program. We recommend that outside resources be
developed to provide officers with guidance and support. We further recommend collaboration
with other Rivertown Police Departments to develop a mentorship program for all upon hiring or
promotion, similar to what exists in NYS schools.
Committee Vote:
Yes: 22 No: 2 Abstain: 3
Explore development of a training library. In order to supplement on-going training at the
County level, we recommend that the IPD alone, or in conjunction with a consortium of other
Departments, develop a library of training materials. This could possibly be developed through a
shared service agreement.
Committee Vote:
Yes: 24 No: 2 Abstain: 1
Enhance awareness among IPD personnel about available mental health and Employee
Assistance Programs. The Committee recognizes that officers are encountering increasing
levels of stress which need to be addressed proactively. The Committee recommends that all IPD
personnel be routinely informed about available mental health and Employee Assistance
Programs.
Committee Vote:
Yes: 27 No: 0 Abstain: 0
Mandate implicit bias and cultural competency training. The Committee recommends that
implicit bias and cultural competency training be mandated for the IPD on an annual basis in
alignment with the Village’s mandate to introduce similar training for all of its Departments. The
Committee felt it was important that officers and civilian personnel receive training to raise
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awareness of implicit bias and equip officers with strategies to recognize implicit bias and
implement strategies to help officers to continue to be aware of and respect cultural differences
and norms. Unconscious bias training may help officers explore the unconscious associations
that might affect their split-second decisions. Reducing the influence of implicit bias is important
to strengthening the relationship between the police and the community.
Committee Vote:
Yes: 24 No: 3 Abstain: 0
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Safety and Equipment

Background
Equipment.
Annual review of best practices for equipment, including new weapons. The
Committee recommends an annual review of best practices for the use of equipment,
including new weapons.
Committee Vote:
Yes: 23 No: 4 Abstain: 0
Annual exploration of possible utilization of other non-lethal weapons. The
Committee recommends an annual review of the possible use of non-lethal weapons.
Committee Vote:
Yes: 22 No: 4 Abstain: 1
Implement body-worn and dashboard cameras. Law enforcement agencies across the
United States and throughout the world are using body-worn cameras (“BWCs”) and
dashboard cameras as promising tools to improve evidentiary outcomes, and enhance the
safety of, and improve interactions between, officers and the public. BWCs are also
proving to be important tools to assist law enforcement in problem-solving and
community engagement strategies.
BWCs can be highly effective resources, providing an unalterable audio and visual record
of interactions that capture empirical evidence in the event of a crime, police-citizen
interaction or use-of-force incident.
https://bja.ojp.gov/program/body-worn-cameras-bwcs/overview
Officer surveillance is useful in providing transparency and information about police and
community member interactions. In order to increase accountability and transparency:
Provide body-worn cameras. The Committee recommends that every IPD
officer be provided with a body-worn camera.
Committee Vote:
Yes: 24 No: 1 Abstain: 2
Install dashboard cameras. The Committee recommends that every IPD police
vehicle be equipped with a dashboard camera.
Committee Vote:
Yes: 22 No: 5 Abstain: 0
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New equipment.
Develop new equipment guidelines. The Committee recommends that policies and
guidelines be developed for all new equipment.
Committee Vote:
Yes: 23 No: 4 Abstain: 0
Mandate training on use of new equipment. The Committee recommends that all
officers must receive training in the use of new equipment. Such training shall be
required and codified in the IPD Police Manual (the “Manual”).
Committee Vote:
Yes: 25 No: 2 Abstain: 0
Data storage.
Implement body-worn camera and dashboard camera database. The Committee
recommends that the IPD consider establishing its own database or participating in a
shared database with other municipalities through a shared service agreement.
Committee Vote:
Yes: 19 No: 5 Abstain: 3
Comply with NYS Division of Criminal Justice Services and other NYS guidelines.
The Committee recommends that the data and information collected by IPD through
surveillance equipment be subject to NYS DCJS and other NYS guidelines.
Committee Vote:
Yes: 25 No: 0 Abstain: 2
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Accountability/Evaluation

Background
Accountability involves holding both individual officers, as well as the IPD at large, responsible
for effectively providing basic services within police function while treating citizens fairly and
within the bounds of law. Accountability also applies within the ranks of the IPD. Officers must
be offered clear pathways and support for promotion to leadership positions.
Officer promotion. Officers are promoted into leadership positions through the
recommendations of their supervisors (reviewed once annually) and the Civil Service
Promotional Exam.
Review officer evaluation procedure. The Committee recommends that the current IPD
officer evaluation process be reviewed to more expansively identify the skills and
competencies that are needed for leadership positions, alongside strategies for successful
officer community engagement.
Committee Vote:
Yes: 22 No: 2 Abstain: 3
Seek officer input to evaluation process. The Committee recommends that officers
have the opportunity to provide feedback on their own performance and skills in order to
submit input on their evaluations.
Committee Vote:
Yes: 27 No: 0 Abstain: 0
Officer resignation.
Implement exit interviews. At the current time, there is no formalized process for
gathering information when an officer resigns. Such data can be useful in assessing
Department culture, patterns, hiring practices, opportunities and challenges. The
Committee recommends that exit interviews be conducted by a person within the Village
of Irvington’s administration, outside of the IPD.
Committee Vote:
Yes: 27 No: 0 Abstain: 0
Improve process for public feedback on officers. Feedback/complaints are currently accepted
by the on-duty desk officer at the IPD station or in writing to the Chief of Police. Complaints are
investigated as an Internal Affair by a Lieutenant. The results of the investigation and potential
need for sanctions are forwarded to the Chief of Police. The Committee recommends that the
IPD provide a transparent process for the public to submit feedback (positive or negative),
including online.
Committee Vote:
Yes: 21 No: 4 Abstain: 2
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Pursue sanctions for substantiated cases. For substantiated cases, sanctions would be
determined by the IPD in accordance with §5711-Q of the Unconsolidated Laws of NYS. At a
minimum, the IPD’s disciplinary action will be made available upon request.
Committee Vote:
Yes: 16 No: 8 Abstain: 3
Report lawsuits. The Committee recommends that the reporting of lawsuits against IPD and/or
officers be available upon request.
Committee Vote:
Yes: 15 No: 7 Abstain: 5
Recommendation NOT approved by the full Committee
The following recommendation was approved by a Subcommittee, but was not approved by the
full Committee:
Create civilian complaint review process. The Subcommittee recommends the creation of an
independent body with subpoena power to investigate allegations of misconduct by IPD officers.
The preferred action would be through a shared service agreement with the County Office of
Police Accountability, which is being considered by the County. Alternatively, because the
Village of Irvington is such a small community, a civilian complaint review board, including
other communities could be considered.
Outside investigations would result in substantiated or unsubstantiated findings. Findings of fact
and recommendations for further action in substantiated cases would be made public and
reported to the Westchester District Attorney's office and/or other governmental licensing bodies.
NOTE: Consistent reporting to the DA and other agencies allows all agencies, including PDs, to
conduct meaningful background checks. Findings of fact in unsubstantiated cases would be
sealed.
Committee Vote:
Yes: 12 No: 13 Abstain: 2
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Policies and Procedures

Background
Pursue LEAP & CALEA accreditation.
The New York State Law Enforcement Accreditation Program (LEAP) provides a
comprehensive blueprint for effective professional law enforcement accreditation. The
accreditation standards are divided into three categories: administrative, training and operations.
Participating law enforcement agencies are expected to implement all program standards. The
standards incorporate key provisions of New York State laws, codes, rules and regulations as
well as requirements set forth by the Municipal Police Training Council. LEAP provides formal
recognition that an agency meets or exceeds general expectations of quality in the field. The
benefits of accreditation include:
●
●
●
●

Independent confirmation that policies comply with professional standards.
Assurance of fair recruitment, selection and promotion processes.
Diminished vulnerability to civil lawsuits and costly settlements.
Enhanced understanding by agency personnel of agency policies and procedures.

The Committee was concerned upon learning that the IPD had been a participant in the New
York State LEAP in 1994 but no longer participates in the program. The accreditation has since
lapsed due to administrative burdens and lack of resources. The Committee feels strongly that
the IPD pursue LEAP and be given the resources to make this possible. After becoming LEAP
accredited, the Committee recommends that the IPD explore pursuing the national Commission
on Accreditation for Law Enforcement Agencies (CALEA) Advanced Law Enforcement
Accreditation Program. Although this accreditation may incur additional training costs and other
expenses, it may reduce the cost of liability insurance and will ensure that the IPD operates at the
highest possible standard of U.S. law enforcement.
Committee Vote:
Yes: 23 No: 2 Abstain: 2
IPD Manual updates.
Deploy mobile application.
The Manual consists of hundreds of pages. Although the Manual contains a Table of
Contents, it is difficult to access and expensive to reproduce. The Committee
recommends that a mobile application of the Manual be developed to provide the officers
with greater ease of access to the policies and procedures.
Committee Vote:
Yes: 25 No: 2 Abstain: 0
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Streamline Duties & Responsibilities section.
Section 102-4 of the Manual outlines the Duties & Responsibilities of all employees of
the IPD, including Chief of Police, Lieutenant, Patrol Division Commander, Police
Sergeant, Police Officer, Detective, Youth Officer, Desk Officer, Civilian Parking
Enforcement Officer, School Crossing Guard, Matrons and Civilian Executive Assistant.
It is currently ten pages long. The Committee felt that these duties should be reviewed
and streamlined where possible.
Committee Vote:
Yes: 21 No: 2 Abstain: 4
Utilize inclusive language.
The Manual currently uses the pronouns he/she or his/her. Recognizing that gender
neutral language is becoming more standard and reflects greater inclusivity, the
Committee recommends that more gender/bias-free language be used. The use of
masculine and feminine pronouns in the Manual should be replaced with the use of an
indefinite pronoun (someone, anyone, one) or re-phrased using the plural they or their.
Committee Vote:
Yes: 21 No: 4 Abstain: 2
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Community Engagement

Background
Use walking and bicycle tours. The Committee recommends the increased use of walking and
bicycle tours to create additional opportunities for increased contact with the community. Unlike
patrol tours, where casual contact with the public is more challenging, walking and bike tours
give the officers an opportunity to have additional nonenforcement contact with the community.
Committee Vote:
Yes: 20 No: 4 Abstain: 3
Catalogue and publicize community events and programs. The Committee recommends more
thorough publicizing of the IPD community activities. The IPD hosts many programs that are
well attended and where they volunteer alongside community members. Some of these programs
have included Coffee with a Cop, Senior Breakfasts, a Food Drive for Senior Citizens, assisting
the Parks and Recreation Department with food deliveries and Halloween events. In particular,
there is a Senior Citizen Liaison Officer who works with the Senior Center. The Committee
discussed the possibility of the IPD working with high school student volunteers as well. The
PBA currently lists on its website some of the community events and programs. The Committee
recommends keeping the information updated on the IPD website. It is a good way to showcase
the work that is already being done by the IPD and gives them the opportunity in the future as
they expand or create new events and programs to share them with the community.
Committee Vote:
Yes: 25 No: 1 Abstain: 1
Publicize and continue non-enforcement engagement with youth. The IPD currently has
several events specifically aimed at increasing its engagement with the youth living in Irvington
and in Irvington schools. While the IPD has participated in the D.A.R.E. program and continues
to participate in iASK, this Committee specifically recommends that the IPD continue its work
with youth and publicize its youth programs outside of the school setting. The IPD participates in
sleep outs in Matthiessen Park, Movie Night in Memorial Park, hands out ice cream during
Bulldog Days at the Dows Lane School and the Main Street School and has hosted barbecues.
Several police officers volunteer as coaches in the Village of Irvington and officers have
sponsored a sports award night for the high school. The Committee recommends that the IPD
continue its youth outreach with a particular attention to non-enforcement activities. The IPD can
also use these opportunities to encourage youth to pursue careers in law enforcement.
Committee Vote:
Yes: 27 No: 0 Abstain: 0
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Create additional community liaisons. The IPD has a Senior Citizens Liaison and a School
Youth Officer. The Committee considered other groups in Irvington that could benefit from a
special liaison as well to serve as an ambassador between the IPD and certain segments of the
community. The Committee recommends that the IPD explore a liaison with such groups as the
LGBTQAI+ community and the immigrant community. Liaisons with other groups can be
contemplated as they become necessary.
Committee Vote:
Yes: 19 No: 5 Abstain: 3
Replicate Westchester County’s Police and Community Together (“PACT”) program. The
Committee recommends that the IPD develop additional community engagement activities and
perhaps consider replicating the Police and Community Together (“PACT”) program that was
developed in Mount Kisco. PACT focuses attention on serving the immigrant Latino population
who may sometimes be unfamiliar with the law and police procedures, and takes steps to
promote communication and interaction between police officers and the immigrant Latino
community. Pamphlets and brochures on different topics were developed and distributed to the
community. Although Irvington does not have a large immigrant population, the fundamental
tenets of the PACT program, which include community meetings, cultural competency training
for police officers and a volunteer support committee might be adopted to enhance overall
community engagement.
Committee Vote:
Yes: 16 No: 6 Abstain: 5
Formally review all IPD use of social media. The Committee agreed that the IPD’s use of
social media and its website can be important tools to communicate with the community. Both
can be useful to inform the public of events and assist the IPD with community outreach. The
Committee recommends that the social media policy be reviewed and updated on a regular basis.
In addition, the IPD’s use of social media in its official communications as well as the use of
social media by individual officers, must be checked to ensure its alignment with the IPD’s
mission and values. The IPD proactively updated its website, prior to the Committee’s vote on
the recommendation, to include the names and email addresses of all officers and will include
pictures in the near future.
Committee Vote:
Yes: 23 No: 4 Abstain: 0
Formally review IPD website. The Committee stressed the importance of making sure the IPD
website is secure, user friendly and clearly differentiated from the PBA website. The Committee
recommended that the IPD explore ways to make the website accessible to non-English speakers
as well.
Committee Vote:
Yes: 23 No: 2 Abstain: 2
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Create an auxiliary police force. The Committee recommends exploring the creation of an
auxiliary police force. This could help with community engagement as well as interest youth in
careers in law enforcement. Given the practical limitations and the small size of the Village of
Irvington, the Committee recommends the creation of an auxiliary police force be explored as a
shared service with the other Rivertowns.
Committee Vote:
Yes: 12 No: 11 Abstain: 4
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Data, Transparency and Technology

Background
The Committee recommends that the IPD expand the information that it makes publicly
available in order to increase public awareness of crime and safety issues, as well as to provide
greater transparency and public insight into the IPD’s work. Specifically, we recommend that the
following types of information be maintained by the IPD and made publicly accessible via the
IPD website:
Publish IPD Manual. The Committee recommends that the Manual be made publicly
available in a downloadable and searchable format. The Irvington Police Manual is an
indispensable document providing formal descriptions of all Departmental policies and
procedures. In addition, the Manual includes the Mission and Values Statements, which
set out the ideals and priorities that guide the Department’s work. The Committee
believes that making the Manual publicly accessible and electronically searchable will
facilitate public awareness of the full range of Department policies.
Committee Vote:
Yes: 21 No: 6 Abstain: 0
Publish officer roster. Many IPD officers are well known among Irvington residents.
However, the Village of Irvington has attracted many newcomers, and officers also
interact regularly with non-residents. Therefore, the Committee recommends that the
names and photographs of IPD’s uniformed personnel be made available on the IPD
website so that the extended community can become familiar with the Department. It is
noted that the IPD has already updated its website prior to the Committee’s vote on this
recommendation.
Committee Vote:
Yes: 21 No: 5 Abstain: 1
Enhance crime statistics. The Committee recommends that statistics on crimes that
occur in the Village of Irvington be made publicly available. Providing this information
would increase safety by making the public aware of crime and security issues, in
addition to providing insight into trends that impact the IPD’s work. The Committee
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recommends that crime statistics be anonymized and broken down by type of crime and
street block to provide the most information without compromising privacy.
Committee Vote:
Yes: 23 No: 3 Abstain: 1
Simplify the Freedom of Information Law (FOIL) request process. The IPD currently
makes available a FOIL request form for specific types of records. The Committee
recommends that instructions on how to submit a FOIL request, including generic forms
in a digital format, be made available and that the process by which the Department
receives FOIL requests be examined and improved where necessary. In addition,
commonly requested documents should be placed on the IPD website to the extent
possible.
Committee Vote:
Yes: 22 No: 2 Abstain: 3
Community input is essential to responsive government. Therefore, we recommend that
opportunities for community input be expanded and in some cases formalized, to include:
Establish a compliment procedure. The Committee recommends that a formal
procedure be established and publicized by which members of the public may
compliment police officers. As recommended in the Accountability/Evaluation Section,
such compliments can be submitted online.
Committee Vote:
Yes: 25 No: 1 Abstain: 1
Re-examine and improve the complaint procedure. The IPD currently receives few
complaints, but Committee members were concerned that to some extent the dearth of
complaints might reflect public apprehension about filing complaints given the
small-town nature of the Village of Irvington. To make the complaint process as
accessible as possible to both officers and community members, the Committee
recommends that it be reexamined and improved, and also expanded to accommodate
anonymous input. As with the compliment procedure, such complaints can be submitted
online.
Committee Vote:
Yes: 22 No: 4 Abstain: 1
Conduct Community Survey on a regular basis. The Committee conducted a
Community Survey evaluating satisfaction and public priorities with the IPD. Specific
topics addressed included satisfaction with the IPD, evaluation of the IPD on multiple
dimensions, priority ranking of various policing functions, number and type of contacts
with officers and satisfaction with those contacts, and experience with filing complaints.
The Committee recommends that a similar survey be conducted at least every three years,
and that topics be reconsidered regularly in order to address new questions and concerns
as they arise.
Committee Vote:
Yes: 21 No: 3 Abstain: 3
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Conduct Police Officer Survey on a regular basis. The Committee conducted a survey
of current police officers (23) together with officers who have left the IPD within the past
five years (5). The survey evaluated officer satisfaction with their job, how the officers
see their role as well as their views on police-related policy issues. The Committee
recommends that a similar survey be conducted at least every three years, and that topics
be reconsidered regularly in order to address new questions and concerns as they arise.
Committee Vote:
Yes: 22 No: 3 Abstain: 2
Establish a policy for the use of business cards by Police Officers. Even under the best
of circumstances, police stops can be stressful. As a result, the person who is stopped
may neglect to ask for key information or be unable to recollect that information later.
Therefore the Committee recommends that the IPD enact a formal policy requiring that
officers identify themselves and provide a business card containing the officers’ name(s)
and IPD contact information in the course of officer-initiated stops (including traffic and
pedestrian Terry1 stops) as well as officer-initiated contacts resulting from calls for
service.
Committee Vote:
Yes: 17 No: 7 Abstain: 3
Formalize a peaceful protest surveillance policy. The Committee recommends that the
IPD codify its practice of not taking information to identify and keep track of persons
engaged in peaceful protest.
Committee Vote:
Yes: 20 No: 6 Abstain: 1
Utilize a Spanish language translation application. The Committee recommends the
use of a Spanish language application. This Spanish language application should provide
a simple and effective way for police officers to facilitate communication where there are
language barriers. This application should cover everything from routine traffic stops and
lost children to domestic violence and interrogations. The use of this application would
be in addition to any translation services currently used. We further recommend the IPD
become familiar with translation applications for other languages.
Committee Vote:
Yes: 23 No: 3 Abstain: 1
Establish a Police Community Council. In the fall of 2020, the Village of Irvington
created a committee to “re-imagine” the police department, review existing policies and
make recommendations for changes. This report is the culmination of the work of the
committee. The Committee is now recommending that the work of the Committee
continue through the establishment of a Police Community Council that will be
composed of stakeholders from the community.
Committee Vote:
Yes: 18 No: 7 Abstain: 2

1

Terry v. Ohio, 392 U.S. 1 (1968)

25

Appendix A
Executive Order 203
No. 203
EXECUTIVE ORDER
NEW YORK STATE POLICE REFORM AND REINVENTION COLLABORATIVE
WHEREAS, the Constitution of the State of New York obliges the Governor to take care that
the laws of New York are faithfully executed; and
WHEREAS, I have solemnly sworn, pursuant to Article 13, Section 1 of the Constitution, to
support the Constitution and faithfully discharge the duties of the Office of Governor; and
WHEREAS, beginning on May 25, 2020, following the police-involved death of George Floyd
in Minnesota, protests have taken place daily throughout the nation and in communities across
New York State in response to police-involved deaths and racially-biased law enforcement to
demand change, action, and accountability; and
WHEREAS, there is a long and painful history in New York State of discrimination and
mistreatment of black and African-American citizens dating back to the arrival of the first
enslaved Africans in America; and
WHEREAS, this recent history includes a number of incidents involving the police that have
resulted in the deaths of unarmed civilians, predominantly black and African-American men, that
have undermined the public’s confidence and trust in our system of law enforcement and
criminal justice, and such condition is ongoing and urgently needs to be rectified; and

WHEREAS, these deaths in New York State include those of Anthony Baez, Amadou Diallo,
Ousmane Zango, Sean Bell, Ramarley Graham, Patrick Dorismond, Akai Gurley, and Eric
Garner, amongst others, and, in other states, include Oscar Grant, Trayvon Martin, Michael
Brown, Tamir Rice, Laquan McDonald, Walter Scott, Freddie Gray, Philando Castile, Antwon
Rose Jr., Ahmaud Arbery, Breonna Taylor, and George Floyd, amongst others,
WHEREAS, these needless deaths have led me to sign into law the Say Their Name Agenda
which reforms aspects of policing in New York State; and
WHEREAS, government has a responsibility to ensure that all of its citizens are treated equally,
fairly, and justly before the law; and
WHEREAS, recent outpouring of protests and demonstrations which have been manifested in
every area of the state have illustrated the depth and breadth of the concern; and
WHEREAS, black lives matter; and
WHEREAS, the foregoing compels me to conclude that urgent and immediate action is needed
to eliminate racial inequities in policing, to modify and modernize policing strategies, policies,
procedures, and practices, and to develop practices to better address the particular needs of
communities of color to promote public safety, improve community engagement, and foster trust;
and
WHEREAS, the Division of the Budget is empowered to determine the appropriate use of funds
in furtherance of the state laws and New York State Constitution; and
WHEREAS, in coordination with the resources of the Division of Criminal Justice Services, the
Division of the Budget can increase the effectiveness of the criminal justice system by ensuring
that the local police agencies within the state have been actively engaged with stakeholders in the
local community and have locally-approved plans for the strategies, policies and procedures of
local police agencies; and

NOW, THEREFORE, I, Andrew M. Cuomo, Governor of the State of New York, by virtue of
the authority vested in me by the Constitution and the Laws of the State of New York, in
particular Article IV, section one, I do hereby order and direct as follows:
The director of the Division of the Budget, in consultation with the Division of Criminal Justice
Services, shall promulgate guidance to be sent to all local governments directing that:
Each local government entity which has a police agency operating with police officers as defined
under 1.20 of the criminal procedure law must perform a comprehensive review of current police
force deployments, strategies, policies, procedures, and practices, and develop a plan to improve
such deployments, strategies, policies, procedures, and practices, for the purposes of addressing
the particular needs of the communities served by such police agency and promote community
engagement to foster trust, fairness, and legitimacy, and to address any racial bias and
disproportionate policing of communities of color.
Each chief executive of such local government shall convene the head of the local police agency,
and stakeholders in the community to develop such plan, which shall consider evidence-based
policing strategies, including but not limited to, use of force policies, procedural justice; any
studies addressing systemic racial bias or racial justice in policing; implicit bias awareness
training; de-escalation training and practices; law enforcement assisted diversion programs;
restorative justice practices; community-based outreach and conflict resolution; problem-oriented
policing; hot spots policing; focused deterrence; crime prevention through environmental design;
violence prevention and reduction interventions; model policies and guidelines promulgated by
the New York State Municipal Police Training Council; and standards promulgated by the New
York State Law Enforcement Accreditation Program.
The political subdivision, in coordination with its police agency, must consult with stakeholders,
including but not limited to membership and leadership of the local police force; members of the
community, with emphasis in areas with high numbers of police and community interactions;
interested non-profit and faith-based community groups; the local office of the district attorney;
the local public defender; and local elected officials, and create a plan to adopt and implement

the recommendations resulting from its review and consultation, including any modifications,
modernizations, and innovations to its policing deployments, strategies, policies, procedures, and
practices, tailored to the specific needs of the community and general promotion of improved
police agency and community relationships based on trust, fairness, accountability, and
transparency, and which seek to reduce any racial disparities in policing.
Such plan shall be offered for public comment to all citizens in the locality, and after
consideration of such comments, shall be presented to the local legislative body in such political
subdivision, which shall ratify or adopt such plan by local law or resolution, as appropriate, no
later than April 1, 2021; and
Such local government shall transmit a certification to the Director of the Division of the Budget
to affirm that such process has been complied with and such local law or resolution has been
adopted; and
The Director of the Division of the Budget shall be authorized to condition receipt of future
appropriated state or federal funds upon filing of such certification for which such local
government would otherwise be eligible; and
The Director is authorized to seek the support and assistance of any state agency in order to
effectuate these purposes.
G I V E N under my hand and the Privy Seal of the State in the City of Albany this twelfth day
of June in the year two thousand twenty.
BY THE GOVERNOR
Secretary to the Governor

Appendix B
Committee Membership

Irvington Police Policy Review Committee consisted of a total of 29 members who participated
regularly throughout the review as follows:
Madge Anderson, Community Stakeholder
Josie Bloom, Community Stakeholder
Arlene Burgos, Community Stakeholder
Michael Cerone, IPD
John Dawson, Community Stakeholder
Scott Dunleavy, IPD
Michael Foley, IPD
Benjamin Gold, Community Stakeholder
Donny Kahn, Community Stakeholder
Cindy Kanusher, Community Stakeholder
Kathy Kaufman, Community Stakeholder
Constance Kehoe, Trustee
Angelo Liberatore, IPD
Harvey Loeb, Legal Aid Society of Westchester
Larry Lonky, Trustee

Jorge Magallón, Community Stakeholder
Jon Nyarady, IPD
Kay O’Keefe, Community Stakeholder
Francis Pignatelli, IPD
Sophia Regal, Community Stakeholder
Lauri Regan, Community Stakeholder
Erik Seman, IPD
Janice Silverberg, Trustee
Turnell Simms, Community Stakeholder
Brian Smith, Mayor
Howie Stern, Community Stakeholder
Michael Toolan, IPD
David Walsh, IPD
Hanna Wilson, Community Stakeholder

The Committee was assisted during the review by the following people:
Navjot Arora, Business Owner
Mayo Bartlett, Esq., Facilitator
Karen Buccheri, Asst. to Village Administrator
John Buonomano, Irvington Schools
Joyce Chapnick, Irvington Schools
Roman Cohen, Community Stakeholder
Claire Degnan, Legal Aid Society of Westchester

Juliet Gevargis-Mizimakoski, Irvington Schools
Dr. Kristopher Harrison, Irvington Schools
Maria Imperial, Facilitator
Adeel Mirza, West. County District Attorney’s Office
Michele O’Bryan, Irvington Schools
Lawrence Schopfer, Village Administrator
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Background and Description
Background
The Village of Irvington had begun to reexamine its policing policies in the spring of 2020 in the
aftermath of the murder of George Floyd. That reexamination took on greater urgency when Gov.
Cuomo issued Executive Order 203 (“New York State Police Reform and Reinvention Collaborative”)
mandating that all New York State municipalities perform “a comprehensive review” of current policing
policies and practices and “develop a plan to improve” them “for the purposes of addressing the
particular needs of the communities served by such police agency and promote community
engagement to foster trust, fairness, and legitimacy, and to address any racial bias and
disproportionate policing of communities of color.”1
The Village responded to the Governor’s mandate by announcing the formation of the Police Policy
Review Committee. Numerous public notifications resulted in the recruitment of dozens of volunteers,
all of whom were appointed to serve on the committee.
Project Description
The Community Survey – whose findings are elaborated in this report – along with several public
listening sessions, will be essential for informing the Committee’s recommendations, in addition to
ensuring compliance with EO 203 which stipulates that reviews of policing policies and practices be
undertaken “in consultation” with members of the community and other stakeholders.
The survey questionnaire – adapted from the DOJ’s Community Survey on Public Safety and Law
Enforcement2 – is designed to meet three of the Committee’s primary objectives: 1) To assess the
community’s policing priorities, 2) to evaluate the Irvington Police Department’s current performance
in a number of areas from the public’s perspective, 3) to collect some specific information on policepublic interaction to inform future policy decisions.
The survey was launched on January 29, 2021. By the close of the survey on February 28 a total of
1,081 individuals, including Village residents and visitors, had responded to the survey. Of those
respondents, 805 were Village residents resulting in a response rate of approximately 16 percent
among Village residents ages 14 and over.3 An additional 59 respondents were school district residents
residing outside the Village.
Survey topics include:
x Satisfaction with the Irvington Police Department (IPD)
x Evaluation of the IPD on multiple dimensions
x Priority ranking of various policing functions
x Number and type of contacts with officers and satisfaction with those contacts
x Communication between the IPD and the community
x Experience with filing complaints
1

“No. 203: New York State Police Reform and Reinvention Collaborative.” Governor Andrew M. Cuomo, 12 June 2020,
https://www.governor.ny.gov/news/no-203-new-york-state-police-reform-and-reinvention-collaborative.

2

Office of Community Oriented Policing Services. Community Survey on Public Safety and Law Enforcement. 2014,
https://cops.usdoj.gov/RIC/Publications/cops-w0743-pub.pdf.

3

The most recent statistics available from the US Census Bureau’s American Community Survey estimated that the Village
had 5,105 residents ages 15 and over between 2015 and 2019. We did not attempt to calculate a response rate specific to
IUFSD residents due to difficulties establishing an accurate base population for the school district.
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There were four target populations for the survey: Irvington residents, current Irvington high school
students, local business owners and employees, other visitors to the village, including those who attend
religious services locally. Unfortunately, due to time constraints and low response rates among some
groups this report will only reflect the responses of Village and IUFDS residents ages 14 and over.
However, the committee remains committed to conducting an analysis of all responses by all
respondents at a later date. See Appendix for additional information on the survey design and response
rate.
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Responses to Structured Survey Questions
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Q4 Overall, how satisfied are you with the Irvington Police Department?
Answered: 846 Skipped: 16

Very satisfied

64%

Somewhat satisfied

26%

Somewhat dissatisfied

9%

Very dissatisfied

2%
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10%
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90%

100%

ANSWER CHOICES

RESPONSES

Very satisfied

64%

513

Somewhat satisfied

26%

205

Somewhat dissatisfied

9%

69

Very dissatisfied

2%

14

TOTAL

801
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Q6 How much do you agree or disagree with the following statement? “I feel safe in
Irvington”
Answered: 754 Skipped: 108

Strongly agree

86%

Somewhatbagree

13%

Somewhatbdisagree

1%

Strongly disagree

0%
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Strongly agree

86%

649

Somewhat agree

13%

95

Somewhat disagree

1%

5

Strongly disagree

0%

2

TOTAL

751
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Q7 How much do you agree or disagree with the following statements about the
Irvington Police Department?

The Irvington Police Department …
Develops relationships with community members, such
as residents, organizations, and groups.

61%

Works together with community members to solve local
problems.

57%

Makes it easy for community members to provide input,
such as comments, suggestions, complaints, and
concerns.

51%
0%

20%

40%

60%

80%

100%

% Strongly Agree

STRONGLY
AGREE

SOMEWHAT
AGREE

SOMEWHAT
DISAGREE

STRONGLY
DISAGREE

TOTAL

WEIGHTED
AVERAGE

Develops relationships with
community members, such
as residents, organizations,
and groups.

61%
386

27%
169

11%
67

2%
13

635

3.46

Works together with
community members to
solve local problems.

57%
335

29%
173

10%
60

4%
23

591

3.39

Makes it easy for community
members to provide input,
such as comments,
suggestions, complaints, and
concerns.

51%
279

29%
158

12%
63

8%
43

543

3.24
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Q8 What are the most serious policing concerns affecting Irvington?
Answered: 759 Skipped: 103

Investigating property crime and robbery

47%
45%
39%

Enforcing traffic laws

Enforcing public nuisance laws
Protecting individuals from violent crime

Enforcing drug laws
Providing guidance and social services to…
Investigating violent crime
Other (please specify)
0%

27%
22%
20%
13%
9%
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

RESPONSES

Investigating property crime and robbery

47%

354

Enforcing traffic laws

45%

343

Enforcing public nuisance laws, such as noise, loitering and disorderly conduct

39%

299

Protecting individuals from violent crime

27%

208

Enforcing drug laws

22%

164

Providing guidance and social services to troubled people

20%

153

Investigating violent crime like murder, assaults, and domestic violence

13%

95

Other (please specify)

9%

68

Total Respondents: 759
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Q9 Which, if any, of the following roles should the Irvington Police play in public
schools?
Answered: 756 Skipped: 106

Build trust between students and police

79%

Keep schools safe

72%

Encourage positive attitudes toward police

62%

Assist with drug education

59%

Inform students about law enforcement careers

38%

None of the above/Police should not play a role in…
Other (please specify)

7%
6%

0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

Build trust between students and police

79%

596

Keep schools safe

72%

547

Encourage positive attitudes toward police

62%

465

Assist with drug education

59%

448

Inform students about law enforcement careers

38%

290

None of the above/Police should not play a role in schools

7%

50

Other (please specify)

6%

48

Total Respondents: 756
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Q10 How important is it that the Irvington Police Department make available information
on the following:
Answered: 745 Skipped: 117

Criminal charges against the department or officers

21%

74%

Crime statistics

23%

74%

Incidents that have resulted in injury to an officer or…

24%

Policing policies and procedures

26%

Civil lawsuits against the department or officers

28%

70%
65%
58%

34%

Expenditures and policing costs

53%

20%

Statistics on police stops by race, gender, and age
Hiring policies

31%

Name and rank of officers

33%

Somewhat important
Very important

52%
48%
44%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

VERY
IMPORTANT

SOMEWHAT
IMPORTANT

NOT VERY
IMPORTANT

NOT AT ALL
IMPORTANT

TOTAL

WEIGHTED
AVERAGE

74%
535

23%
164

3%
19

1%
7

725

3.69

Criminal charges against
the department or officers

74%
533

21%
149

3%
25

2%
15

722

3.66

Incidents that have resulted
in injury to an officer or
member of the public

70%
506

24%
176

3%
23

2%
15

720

3.63

Policing policies and
procedures

65%
464

26%
190

7%
48

2%
17

719

3.53

Civil lawsuits against the
department or officers

58%
414

28%
203

9%
65

5%
33

715

3.40

Expenditures and policing
costs

53%
381

34%
246

10%
75

2%
17

719

3.38

Statistics on police stops
by race, gender, and age

52%
374

20%
144

12%
87

16%
111

716

3.09

Hiring policies

48%
339

31%
220

16%
111

6%
40

710

3.21

44%
317

33%
235

17%
121

6%
40

713

3.16

Crime statistics

Name and rank of
officers
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Q11 Which of the following sources do you rely on for information about crime and
police activities in Irvington?
Answered: 744 Skipped: 118

61%

Village notifications

55%

Online news websites

Social media

45%

Print newspapers

44%
33%

School District notifications
Television news

22%

Police Dept communications

22%
7%

Other (please specify)

3%

None of the above
0%

20%

40%

60%

80%

100%
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Village notifications

61%

455

Online news websites, like Lohud or News12

55%

406

Social media

45%

337

Print newspapers

44%

330

School District notifications

33%

245

Television news

22%

162

Police Department communications

22%

160

Other (please specify)

7%

49

None of the above

3%

22

Total Respondents: 744
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Q12 Have you ever filed a complaint about the Irvington Police Department or an IPD
officer?
Answered: 744 Skipped: 118

No

(728) 98%

Yes

(13) 2%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

Yes

2%

13

No

98%

728

TOTAL

741
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Q14 How satisfied are you with the result of the complaint process?
Answered: 14

Verybsatisfied

Skipped: 848

(2) 15%

Somewhat satisfied

(3) 23%

Somewhat dissatisfied

(2) 15%

Very dissatisfied

(6) 46%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

Very satisfied

15%

2

Somewhat satisfied

23%

3

Somewhat dissatisfied

15%

2

Very dissatisfied

46%

6

TOTAL

13
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Q16 In the past, have you decided not to file a complaint about the IPD for any of the
following reasons?
Answered: 743 Skipped: 119

None of the above/I haven't had any complaints

(634) 85%

I worry that I'd have trouble with the police if I filed a
complaint

(66) 9%

Filing a complaint wouldn’t solve anything

(41) 6%

I don't know how to file a complaint

(23) 3%

Filing a complaintbwould be a big effort

(23) 3%

Other (please specify)

(17) 2%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

RESPONSES

None of the above/I haven't had any complaints

85%

634

I worry that I'd have trouble with the police if I filed a complaint

9%

66

Filing a complaint wouldn’t solve anything

6%

41

Filing a complaint would be a big effort

3%

23

I don't know how to file a complaint

3%

23

Other (please specify)

2%

17

Total Respondents: 743
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Q17 How many times in the past 5 years have you had contact with a member of the
Irvington Police Department?
Answered: 743 Skipped: 119

Don't know/No answer

4%

No contact

7%

1 time

9%

2 times

13%

3 times

15%

4 times

8%

5 or more times

44%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

No contact

7%

51

1 time

10%

68

2 times

14%

97

3 times

15%

110

4 times

8%

58

5 or more times

46%

328

TOTAL

712
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Q18 Which types of contact did you have with the Irvington Police Department in the
past 5 years?
Answered: 743 Skipped: 119

Interacted with police casually in the Village
Interacted with police at a community or school event
Made a non-emergency call to ask for assistance
Visited the police department to ask for assistance

Was subject to a traffic stop by police
Officers visited my home to investigate a complaint or…
Made a 911 call to ask for assistance
Was subject to a pedestrian stop by police

2%

Other (please specify)
None of the above

5%
0%

21%
18%
16%

68%

43%
41%
35%

14%
20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

Interacted with police casually in the Village

68%

504

Interacted with police at a community or school event

43%

316

Made a non-emergency call to ask for assistance

41%

303

Visited the police department to ask for assistance

35%

257

Was subject to a traffic stop by police

21%

154

Officers visited my home to investigate a complaint or crime

18%

137

Made a 911 call to ask for assistance

16%

118

Other (please specify)

14%

105

None of the above

5%

39

Was subject to a pedestrian stop by police

2%

16

Total Respondents: 743
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Q19 Overall, how satisfied are you with your personal experiences with Irvington Police
officers?
Answered: 742 Skipped: 120

Very satisfied

72%

Somewhat satisfied

18%

Somewhat dissatisfied

5%

Very dissatisfied

2%
0%

10%

20%

30%

40%

50%
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70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

Very satisfied

74%

523

Somewhat satisfied

19%

133

Somewhat dissatisfied

5%

37

Very dissatisfied

2%

12

TOTAL

705
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Q20 How much do you agree or disagree with the following statements about Irvington
Police officers?
Answered: 735 Skipped: 127

Arrive on the scene quickly.
Are concerned for my safety and well-being.
Treat me with respect.
Are helpful.
Are trustworthy.
Are interested in helping me.
Demonstrate professionalism.
Demonstrate honesty and integrity.
Make me feel comfortable.
Are fair.
Show compassion.
Do a good job of explaining their actions and procedures.
Treat all people equally, regardless of their race,…

82%
76%
75%
73%
72%
71%
71%
71%
67%
64%
63%
58%
58%

0%

20%

40%

60%

80%

100%

% Strongly Agree

STRONGLY
AGREE

SOMEWHAT
AGREE

Arrive on the scene quickly.

82%
479

15%
89

Are concerned for my safety and
well-being.

76%
499

19%
123

Treat me with respect.

75%
504

20%
134

Are helpful.

73%
501

21%
144

Are trustworthy.

72%
434

21%
127

Are interested in helping me.

71%
471

23%
150

Demonstrate professionalism.

71%
475

21%
141

Demonstrate honesty and
integrity.

71%
416

22%
132

Make me feel comfortable.

67%
461

23%
157
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SOMEWHAT
DISAGREE
3%
15
4%
24
5%
32
5%
35
5%
28
4%
29
7%
47
6%
38
9%
59

STRONGLY
DISAGREE
0%
2
1%
8
1%
5
1%
5
2%
11
1%
9
1%
9
1%
4
2%
15
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STRONGLY
AGREE

SOMEWHAT
AGREE

SOMEWHAT
DISAGREE
12%
69
7%
43

STRONGLY
DISAGREE
2%
13
3%
17

Are fair.

64%
364

21%
120

Show compassion.

63%
379

27%
165

Do a good job of explaining their
actions and procedures.

58%
317

26%
140

11%
62

5%
25

Treat all people equally, regardless
of their race, ethnicity, income,
age, religion, or sexual identity.

58%
277

16%
75

17%
80

10%
48
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Q25 What is your gender?
Answered: 722 Skipped: 140

Female

49%

Male

40%

Other/Non-binary

1%

I prefer not to answer

10%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

Female

49%

353

Male

40%

290

Other/Non-binary

1%

4

I prefer not to answer

10%

75

TOTAL

722
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Q26 Are you Hispanic or Latino?
Answered: 721 Skipped: 141

I am Hispanic or Latino

6%

I am not Hispanic or Latino

74%

I prefer not to answer

19%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

I am Hispanic or Latino

6%

46

I am not Hispanic or Latino

74%

535

I prefer not to answer

19%

140

TOTAL

721
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Q27 What is your race?
Answered: 721 Skipped: 141

White

72.8%

Asian

3.7%

Black or African American

1.8%

American Indian or Alaska Native

0.3%

Native Hawaiian or other Pacific… 0.1%
Other (please specify)

2.9%

I prefer not to answer

20%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

I prefer not to answer

20%

146

American Indian or Alaska Native

0%

2

Asian

4%

27

Black or African American

2%

13

Native Hawaiian or other Pacific Islander

0%

1

White

73%

525

Other (please specify)

3%

21

Total Respondents: 721
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Q28 What is your age?
Answered: 720 Skipped: 142

17 or younger

3%

18 – 24

2%

25 - 29

2%

30 – 39

8%

40 – 49

24%

50 - 59

23%

60 - 69

18%

70 or older

10%

I prefer not to answer

9%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

17 or younger

3%

22

18 – 24

2%

16

25 - 29

2%

15

30 – 39

8%

60

40 – 49

24%

173

50 - 59

23%

169

60 - 69

18%

127

70 or older

10%

70

I prefer not to answer

9%

68

TOTAL

720
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Q29 How many people live in your household?
Answered: 720 Skipped: 142

1

7%

2

22%

3

15%

4

31%

5 or more

14%

I prefer not to answer

12%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

1

7%

53

2

22%

158

3

15%

106

4

31%

221

5 or more

14%

99

I prefer not to answer

12%

83

TOTAL

720
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Q30 Where were you born?
Answered: 720 Skipped: 142

United States or U.S. Territory

83%

Outside of the United States

9%

I prefer not to answer

8%
0%

20%

40%

60%

80%

100%

ANSWER CHOICES

RESPONSES

United States or U.S. Territory

83%

597

Outside of the United States

9%

65

I prefer not to answer

8%

58

TOTAL

720
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Q31 What is your family's annual income from both wages and assets?
Answered: 719 Skipped: 143

Over $200,000 per year

36%

$100 - $200,000
$50 - $99,000
Less than $50,000 per year

19%
8%
3%

Don’t know/I prefer not to answer

35%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

ANSWER CHOICES

RESPONSES

Less than $50,000 per year

3%

18

$50 - $99,000

8%

54

$100 - $200,000

19%

136

Over $200,000 per year

36%

256

Don’t know/I prefer not to answer

35%

255

TOTAL

719
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APPENDIX A - METHODOLOGY
Village residents were informed about the survey via a variety of marketing measures, including via
postcards mailed to every address, posters, and social media. High school students and school district
employees received multiple notifications by district email in addition to seeing posters in the school
buildings. Local businesses and houses of worship were contacted directly and/or handed postcards to
give to staff or congregants. All materials were available in both English and Spanish.
The survey was conducted online in both English and Spanish via SurveyMonkey. Paper surveys were
also available in both languages and mailed free of charge upon request, as was indicated in all
marketing materials.
Survey Response Rate Analysis
The Village population is approximately 6,500 and the survey received a total of 1,081 responses -1,077 in English and 4 in Spanish.
805 respondents indicated that
they were Village residents -- a
response rate of about 16% among
residents ages 14 and over. The
response rate among high school
students was unfortunately too low
to yield statistically significant
findings (49 complete responses
out of 543 students). As a result, for
analytical purposes all residents of
both the village and school district
have been consolidated into a
single group.
In the table below, the
demographic characteristics of
survey respondents are compared
with population estimates of the
Village of Irvington produced by the
U.S. Census Bureau’s American
Community Survey. Respondent
demographics are very similar to
those of Irvington’s population at
large with respect to race, Hispanic
ethnicity, and gender. Notably,
respondents do differ from the
overall population in terms of age.
Survey respondents skew
substantially older than the
Village’s population, with
individuals in their 40’s and 50’s
particularly overrepresented among
survey-takers.

29 / 30

Community Survey on Policing and Law Enforcement

TABLE: Distribution of Survey Respondents and Irvington Residents
By Gender, Race, Hispanic Ethnicity and Age Category
Irvington Residents
American Community
Survey4
#

Policing Committee
Survey

%

#

%

Gender
Female

3635

55.7%

353

54.9%

Male

2894

44.3%

290

45.1%

Other*

4

No answer*

75

Race
One race

6386

97.8%

526

97.6%

White

5774

88.4%

480

89.1%

12

0.2%

10

1.9%

0

0.0%

0

0.0%

472

7.2%

17

3.2%

Black or African American
American Indian and Alaska Native
Asian
Native Hawaiian and Other Pacific Islander
Other race
Two or more races

17

0.3%

0

0.0%

111

1.7%

19

3.5%

143

2.2%

13

2.4%

6130

93.9%

535

92.1%

399

6.1%

46

7.9%

Hispanic ethnicity
Not Hispanic or Latino
Hispanic or Latino:
No answer*

140

Age

5105

100.0%

652

100.0%

15 to 17 years* (14 - 17 years)

406

8.0%

22

3.4%

18 to 24 years

609

11.9%

16

2.5%

25 to 29 years

154

3.0%

15

2.3%

30 to 39 years

553

10.8%

60

9.2%

40 to 49 years

1033

20.2%

173

26.5%

50 to 59 years

911

17.8%

169

25.9%

60 to 69 years

820

16.1%

127

19.5%

70 or older

619

12.1%

70

10.7%

No answer

*

68

4

Population statistics for Irvington, NY are derived from the US Census Bureau’s American Community Survey 5-year
estimates for 2015-2019 (U.S. Census Bureau. https://data.census.gov). Population estimates reflect the full Village
population with the exception of the age distribution table which represents the distribution of residents ages 15 and over
*
Responses of other, no answer, and prefer not to answer are excluded from percentages for greater comparability with
population estimates.
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1. Background
As our country begins to reexamine the role of police in society, the Village of Irvington is also
engaging in a conversa on about the current and future role of the Irvington Police Department
(IPD). As part of this process the Irvington Police Department conducted a survey of current
members of the department and of former oﬃcers (those re red since 2015) to gauge their
views on a number of important issues. This survey about the Irvington Police Department is
vital to the IPD review process. The survey contains 70 ques ons; 67 mul ple choice ques ons
and 3 open-ended ques ons. The total number of respondents is 28 and 82% of the total
completed the survey. This report categorizes and summarizes the findings of the survey and it
also uproots areas that may require further inves ga on .1

1

When quanƟtaƟve data is specified, the source quesƟon and the rounded percentages are named in
parenthesis for reference.

3

2. Values
Oﬃcers prac ce what they preach. We hold ourselves to a high standard and a high level
of excellence. IPD Oﬃcers are courteous and professional with fellow workforce
members and with the community at large. - Respondent
The IPD seems to align itself with the community's wants and needs and connects in a sensi ve,
well-organized and competent way. A majority of respondents view themselves as protectors
(65%) of the community whereas close to a third of the respondents see themselves as
protectors and enforcers (Q18).
A vast majority of respondents believe:
➢ requiring oﬃcers to show respect, concern, and fairness when they deal with the public
is essen al (Q42/100%)
➢ most/some people in the neighborhoods where they work share their values and beliefs
(Q17/93%).
A majority of the respondents also feel:
➢ trust in the ci zens of the community (Q8/78%)
➢ respected by the community (Q10/78%)
➢ apprecia on and gra tude from community members (Q22/ 77%)
➢ courtesy at all mes and in all parts of town is more useful than being aggressive
(Q9/85%).

Q42. Requiring oﬃcers to show respect,
concern, and fairness when they deal with
the public?

Q17. Thinking about the neighborhoods where
you rou nely work, how many of the people in
these neighborhoods do you think share your
values and beliefs?

4

3. Policies and Procedures
Job Sa sfac on
On the whole I am proud and happy to work in the Irvington Police Department.
- Respondent

I feel that we all take doing our best job and being courteous and professional very
seriously and since coming to Irvington I feel that I have been held to a higher standard
by the people I work with to be professional and courteous. I will impart this expecta on
of a high level of excellence to all future members I work with. - Respondent
Overall respondents expressed a great deal of personal sa sfac on with the job and some areas
for considera on and review emerged from the survey. A considerable majority of respondents
expressed feeling frustrated at one point or another, but never always (Q19/96%), and less than
half expressed ge ng angry some mes (Q20/46%).
Survey respondents communicated they are:
➢ overall sa sfied with the IPD workspace (Q1/85%)
➢ treated with respect by their supervisors (Q13/89%)
➢ strongly commi ed to making the agency successful (Q7/92%)
When asked how well does IPD train you adequately for your job ? (Q4)
➢ 32% of respondents answered Very well
➢ 54% of respondents answered Somewhat well
When asked how well does IPD equip you adequately to perform your job? (Q5)
➢ 57% of respondents answered Very well
➢ 43% of respondents answered Somewhat well

While 65% of the respondents are
extremely/very suppor ve of the direc on
top management is taking the IPD, 18% do
not fully support their direc on (Q2).

Q2. How suppor ve are you of the direc on
that top management is taking the IPD?
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Rules and Guidelines
A total of 100% of respondents feel rules
governing the use of force in the department
are just about right (Q33). Also a majority of
respondents believe the police
force guidelines are useful for actual
situa ons (Q35/83%).
Respondents communicated a lack of
knowledge in current police prac ces and
legal updates. This has resulted in
supervisors lacking the skills to recognize
subordinate’s errors or providing incorrect
answers and advice.

Q35. How useful are your department's
use of force guidelines when oﬃcers are
confronted with actual situa ons where
force may be needed?

When faced with a dilemma such as the morally
right thing would require breaking
a department rule,
➢ 38% of the respondents answered
they would Do the morally right
thing even if it requires breaking a
department rule
➢ 42% of the respondents checked
No answer (Q37).
Q37. Suppose that an oﬃcer is faced with a
law enforcement situa on in which doing the
morally right thing would require breaking a
department rule. What would you advise the
oﬃcer to do?

Quota Policy
A lack of an enforced formal quota was iden fied by respondents as a posi ve policy however
oﬃcers feel there is a presence of an informal quota. A majority of respondents believe there
are no quotas (Q32/67%). A quarter of the respondents feel there is a predetermined informal
quota of ckets, arrests, cita ons or summonses (Q32/25%).
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Prac ces
Oﬃcers are generally allowed to use their discre on when on patrol, and this is the most
important power a police oﬃcer can have. Moving into the future, oﬃcers hope the
department will do more along these lines. - Respondent
A vast majority of respondents believe:
➢ responding eﬀec vely to people who are having a mental health crisis is an important
role of police oﬃcers (Q44/96%).
A significant majority of respondents think:
➢ oﬃcers should be required to intervene when they believe another oﬃcer is about to
use unnecessary force (Q34/88%).

Community Patrolling
Respondents expressed the IPD needs to
recommit to community policing, including
regular walking and sta onary posts.
High Crime Areas
A significant majority of respondents support
requiring oﬃcers to patrol more frequently
in high crime areas (Q40/79%).
When asked if leadership supports oﬃcers
who want to patrol more frequently in
high crime areas, a substan al number of
respondents selected no answer
(Q41/44%).

Q41. How much support does your
department's leadership give to oﬃcers who
want to patrol more frequently in high crime
areas?
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4. Qualifica ons/Recruitment
Hiring
Respondents communicated recommenda ons for hiring prac ces and suggested that
especially in mes when there is distrust towards the police, the community needs to see
someone they know and trust behind the badge. Hiring oﬃcers from the community addresses
this point directly.

Staﬃng
Respondents communicated there are too many shi s unstaﬀed by a supervisor. The
department wants to hold oﬃcers more accountable but the village refuses to staﬀ the tours
appropriately with a supervisor. Consequently, there is frustra on among members of the IPD. It
was stated that there is no working contract in place and the last police department contract
expired over 5 years.
More Staﬃng
Respondents convey the IPD does the
best it can under the current staﬃng
and budget condi ons.
Close to a third, 29% of respondents
believe the IPD does not have enough
oﬃcers to adequately police the
community (Q6).
Q6. Does the IPD have enough oﬃcers to
adequately police the community?
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Promo on
Survey respondents oﬀer sugges ons for promo on guidelines and express concern over the
process:
The guidelines for promo on should consider the amount of me an oﬃcer has worked
in the department. This seniority lends itself well to the structure within an organiza on.
It favors the town greatly when an oﬃcer knows the people and their needs before being
eligible to be promoted to a supervisor's posi on. - Respondent

Bias and Preferen al Treatment
Respondents expressed significant concern
over preferen al treatment as it pertains to
assignments and promo ons. Respondents
communicated uneven or “skipped” steps
for sergeant interviews.
Over half of the survey respondents agree
there is preferen al treatment at some
point when it comes to decisions about
assignments and promo ons (Q16/61%)
Q16. When it comes to decisions about
assignments and promo ons, do you think
anyone gets preferen al treatment?
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5. Training/Oﬃcer Wellness
More field training is the single most pronounced theme in the survey both in the quan ta ve
and qualita ve data of the survey. Respondents expressed:
The IPD needs more me for con nuing training on various topics discussed in the survey
and named in the reform commi ees discussions, and they should be maintained
annually. - Respondent
Respondents expressed an openness to adap ng to the “changes in the world of policing” and
indicated field training as being cri cal to doing this eﬀec vely and competently.
A total of 32% of respondents feel the IPD
train oﬃcers very well for the job; 54% of the
oﬃcers feel the IPD is doing a Somewhat well
job .
Respondents conveyed although the IPD is up
to par as it relates to training with
surrounding departments that’s not good
enough.
Favori sm is indicated as a concern by
cons tuents as it relates to eligibility and
en tlement to training.
Proper funding, as opposed to moving
towards defunding for training is raised as a
concern.

When asked how well does IPD train you
adequately for your job? (Q4)

Respondents communicated:
Training is sorely needed and by restric ng the budget this only es an oﬃcer's hands.
- Respondent
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Course List
1.
2.
3.
4.
5.
6.

Physical tac cs for dealing with aggressive individuals
Verbal Judo for verbal de-escala on of situa ons so it is not necessary to use force
Crisis interven on
Domes c dispute calls
Case formula on, learn expecta ons and informa on collec on and details
Statement taking, what is expected when making a case; new oﬃcers can shadow
detec ves
7. Interviewing techniques for patrol oﬃcers new and old, not just detec ves.
8. Knowledge of police prac ces and legal updates
9. Knowledge of what scien fic research shows are eﬀec ve policing strategies
10. Knowledge of the people, places, and culture in the areas where they rou nely work
11. Clearer percep on of the department and how it interacts with the public
12. Survey findings for specific areas of training and number of hours show:
● 61% of respondents have had four hours or more in Firearms training involving
shoot-don't-shoot scenarios (Q63)
● 26% of respondents have had four hours or more in How to deal with individuals
who are having a mental health crisis (Q64)
● 52% of respondents have had four hours or more in Non-lethal methods to
control a comba ve or threatening individual (Q65)
● 22% of respondents have had four hours or more in How to deal with people so
they feel they've been treated fairly and respec ully (Q66)
● 26% of respondents have had four hours or more in Bias and fairness (Q67)
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Coaching and Counselling
A majority, 81% of the respondents note that
for minor mistakes, the IPD helps oﬃcers with
coaching and counseling rather than punishment
(Q27).

Q27. For minor mistakes, the IPD helps
oﬃcers with coaching and counseling
rather than punishment.

Physical Fitness Opportuni es
Respondents communicated physical fitness and physical tac cs training opportuni es during
and a er work hours would promote happier, healthier oﬃcers able to perform their jobs
be er. Be er physical fitness would directly support the recent emphasis on making arrests
using non lethal force. Incorpora ng into an oﬃcer's 12 hours tour, a “shot” or a 30 minute
workout would boost the immune system, promote alertness and workplace injuries would
lessen. Respondents propose using the IHS gym when it isn’t being used and using educa on
allowances for gym memberships.b
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6. Safety and Equipment
A majority of respondents favor using body cameras and don’t think it would make a diﬀerence
to the public.

Q45. Regardless of whether the IPD uses
body cameras, do you personally favor or
oppose the use of body cameras by police?

Q46. Do you think body cameras on oﬃcers
would make members of the public …

Q47. When dealing with the public, do
you think wearing a body camera would make oﬃcers…
Results:
0% of respondents selected Less likely to act appropriately
0% of respondents selected Less likely to act appropriately
50% of respondents select It would make no diﬀerence
50% of respondents selected No answer
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7. Community Engagement
A great deal of care and compassion for the community is expressed by respondents in the
survey findings as well as a great sense of pride in serving the village.
I have go en to personally know so many members of the community and it’s very
rewarding. I LOVE Irvington and I LOVE working at IPD. - Respondent
I personally will have dozens of interac ons with people on duty from hello's to small
conversa ons. If people in our village need something, the department and all its
resources are here to help. - Respondent
Oﬃcers are given autonomy to be crea ve in pursuing opportuni es to follow their own
ideas for ge ng involved in the community. - Respondent
Survey findings show a strong bond between the IPD and its community members. Rela ons
between the IPD and the community show:
➢ 100% of respondents feel rela ons are good/excellent with White community members
(Q48)
➢ 96% of respondents feel rela on are good/excellent with Blacks community member
(Q49)
➢ 100% of respondents feel rela on are good/excellent with Asians community members
(Q50)
➢ 83% of respondents feel rela on are good/excellent with LGBTQIA+ community
members (Q51)
This is reinforced by the following findings:
➢ 100% of respondents believe the department’s leadership gives support to oﬃcers who
want to show respect, concern, and fairness when they deal with the public (Q43).
➢ 96% of respondents communica ng the department’s leadership gives support to
oﬃcers who want to be responsive to community concerns and work in close
partnership with the community to solve problems (Q39).
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IPD Voices
When asked about things the IPD does well, there was an abundant number of posi ve
comments from respondents.
The IPD:
➢ makes every eﬀort to work well for the public good. This applies to both patrol and
detec ve divisions
➢ monitor each other on the road and on calls to service
➢ knows their community and residents and oﬀers community services
➢ are true first responders in all calls of service
➢ provides protec on for those responding to CPS and mental health issues
➢ are here to help and has an “open door” policy
➢ holds community events; senior breakfast, sleepout, middle school dance, bulldog day
➢ takes me to listen to community voices, understand community member situa ons,
builds trust and connect with residents and schools
➢ performs excellent community policing and criminal inves ga ons
➢ assists crime vic ms
➢ respond to calls for service quickly
➢ is excellent in thoroughly solving problems and assis ng ci zens rather than just taking
the minimum necessary ac on required.
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8. Accountability
Support
A number of areas for poten al inves ga on emerged from the survey. Respondents called
a en on to a lack of support and ac on by leadership when raising issues:
An oﬃcer's input should be heard, considered and u lized. Oﬃcers bring issues and
concerns to leadership with no ac on. Leadership needs to trust and recognize the police
department is commi ed to performing at a highly successful level. - Respondent
The IPD has suﬀered from a lack of leadership under the Chief of Police. Policies are short
sighted and economically unsustainably. The IDP also suﬀers from a lack of support from
the Mayor, the Village Administrator and the Board of Trustees. Subsequently the IPD
has developed into a department whose members are more inclined to take the path of
least resistance, complete their tour and go home. - Respondent
Respondents describe leadership within the department and the municipality (chef, lieutenants,
mayor, village administrator, Board of Trustees) as taking no ac on when issues and concerns
are brought forward. In some cases, reasoning being “there nothing we can do” and in others
cases, the behavior of “turning a blind eye”. Respondents communicated a sense of division that
maintains an “us vs them mentality” is conveyed in the survey.
Respondents communicated their desires and expecta ons from leadership to be:
... highly qualified, intelligent, fair and conscien ous, ... will listen to sugges ons from his
oﬃcers and will implement those sugges ons if they are beneficial to the department
and community, … will have his oﬃcers more involved in the direc on in which the
department is headed, … will trust his lieutenants and sergeants and will delegate
authority as needed, … will not micromanage nor have an adversarial rela onship …
- Respondent
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Acknowledgement
When ques oned about how o en oﬃcers
are asked for their input on decisions that
aﬀect them, over a third of the respondents
answered rarely to never (Q12/37%)

Q12. How o en are oﬃcers in the IPD asked
for their input on decisions that will aﬀect
them?

Discipline
Half, of the respondents believe
oﬃcers who consistently do a poor job are
held accountable. In this case,
19% disagree Q29).

Q29. Oﬃcers who consistently do a poor job
are held accountable.

While a majority, 65% of the respondents feel
the disciplinary process is fair (Q28).
Q28. In the IPD, the disciplinary process is
fair.
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9. Current Racial Climate
Demonstra ons have been held in many parts of the country in recent years to protest the
deaths of African Americans who died during encounters with the police. As a result of this
heightened racial climate, a tudes have shi ed, a need for reform has been iden fied in some
police departments and changes have been made. Respondents express concerns over changes,
beliefs and prac ces and many respondents choose not to answer survey ques ons on the topic
of race and racial incidents.
A couple of respondents raise concern over an alarming exaggera on and belief that “Irvington
is one step away from a na onal tragedy, when the village is doing well”. The following was
expressed:
Changes in the department can indavenantly cause nega ve ramifica ons and every
department is unique in its func on and geographical area it services, and it is
impera ve to consider this concept before making changes. - Respondent

A tudes and Viewpoints
As it pertains to the IPD, findings show that as a result of these high profile incidents involving
African Americans and the police:
➢ 87% of respondents have become more concerned about their safety (Q57)
➢ 84% of respondents believe protests are mo vate by a longstanding bias against the
police (Q53)
➢ 75% of respondents believe the job is harder (Q54)
➢ 67% of respondents believe protests are mo vated by a desire to hold oﬃcers
accountable for their ac ons (Q52)
➢ 52% of respondents are more reluctant to use force when it is appropriate
○ 22% selected No answer (Q59)
➢ 13% of respondents when asked about their own views agreed with the statement Our
country needs to con nue making changes to give Black people equal rights with white
people
○ 39% selected No answer (Q61)
➢ 48% of respondents feel the IPD has not modified its policies or procedures about the
use of force
○ 35% selected No answer (Q58)
➢ 48% of respondents agree the IPD has taken steps to improve rela ons between police
and Black people
○ 31% selected no answer (Q56)
➢ 43% of respondents are less willing to stop and ques on people who seem suspicious
○ 22% selected no answer (Q55)
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Irvington Police Department Survey

SurveyMonkey

Q1 Please rate your overall satisfaction with the IPD as a place to work.
Answered: 28

Skipped: 0

ANSWER CHOICES

RESPONSES

Very satisfied

46.43%

13

Satisfied

39.29%

11

Neither satisfied nor dissatisfied

7.14%

2

Dissatisfied

7.14%

2

Very dissatisfied

0.00%

0

No Answer

0.00%

0

TOTAL

28

Q2 How supportive are you of the direction that top management is taking
the IPD?
Answered: 28

Skipped: 0

ANSWER CHOICES

RESPONSES

Extremely Supportive

28.57%

8

Very Supportive

35.71%

10

Moderately Supportive

7.14%

2

Slightly Supportive

7.14%

2

Not Supportive at all

10.71%

3

I do not know management direction

10.71%

3

No Answer

0.00%

0

TOTAL

28

Q3 Communicate your job responsibilities to you clearly
Answered: 28

1 / 23

Skipped: 0
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ANSWER CHOICES

RESPONSES

Very well

42.86%

12

Somewhat well

35.71%

10

Not too well

14.29%

4

Not well at all

0.00%

0

No Answer

7.14%

2

TOTAL

28

Q4 Train you adequately for your job
Answered: 28

Skipped: 0

ANSWER CHOICES

RESPONSES

Very well

32.14%

9

Somewhat well

53.57%

15

Not too well

7.14%

2

Not well at all

7.14%

2

No Answer

0.00%

0

TOTAL

28

Q5 Equip you adequately to perform your job
Answered: 28

Skipped: 0

ANSWER CHOICES

RESPONSES

Very well

57.14%

16

Somewhat well

42.86%

12

Not too well

0.00%

0

Not well at all

0.00%

0

No Answer

0.00%

0

TOTAL

28

Q6 Does the IPD have enough officers to adequately police the
community?
Answered: 28

2 / 23

Skipped: 0
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ANSWER CHOICES

RESPONSES

Yes

67.86%

19

No

28.57%

8

No Answer

3.57%

1

TOTAL

28

Q7 I am strongly committed to making the agency successful.
Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Strongly agree

74.07%

20

Agree

18.52%

5

Neither agree nor disagree

3.70%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

No answer

3.70%

1

TOTAL

27

Q8 Officers have reason to be distrustful of most citizens.
Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Strongly agree

0.00%

0

Agree

0.00%

0

Neither agree nor disagree

14.81%

4

Disagree

40.74%

11

Strongly disagree

37.04%

10

No answer

7.41%

2

TOTAL

27

Q9 In certain areas of the town/village it is more useful for an officer to be
aggressive than to be courteous.
Answered: 27

3 / 23

Skipped: 1
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ANSWER CHOICES

RESPONSES

Strongly agree

0.00%

0

Agree

3.70%

1

Neither agree nor disagree

7.41%

2

Disagree

40.74%

11

Strongly disagree

44.44%

12

No answer

3.70%

1

TOTAL

27

Q10 Most people respect the police.
Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Strongly agree

18.52%

5

Agree

59.26%

16

Neither agree nor disagree

11.11%

3

Disagree

11.11%

3

Strongly disagree

0.00%

0

No answer

0.00%

0

TOTAL

27

Q11 In general, the media treats the police unfairly.
Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Strongly agree

44.44%

12

Agree

40.74%

11

Neither agree nor disagree

14.81%

4

Disagree

0.00%

0

Strongly disagree

0.00%

0

No answer

0.00%

0

TOTAL

27

Q12 How often are officers in the IPD asked for their input on decisions
that will affect them?
4 / 23
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Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Always

0.00%

0

Usually

18.52%

5

Sometimes

40.74%

11

Rarely

29.63%

8

Never

7.41%

2

No answer

3.70%

1

TOTAL

27

Q13 How often does your supervisor treat the officers they supervise with
respect?
Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Always

59.26%

16

Usually

29.63%

8

Sometimes

7.41%

2

Rarely

3.70%

1

Never

0.00%

0

No answer

0.00%

0

TOTAL

27

Q14 How important is it, if at all, for law enforcement officers today to have
a good knowledge of what scientific research shows are effective policing
strategies?
Answered: 27

5 / 23

Skipped: 1
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ANSWER CHOICES

RESPONSES

Extremely important

3.70%

1

Very important

59.26%

16

Somewhat important

33.33%

9

Not so important

0.00%

0

Not at all important

0.00%

0

No answer

3.70%

1

TOTAL

27

Q15 In order to be effective at their job, how important is it, if at all, for law
enforcement officers to have detailed knowledge of the people, places, and
culture in the areas where they routinely work?
Answered: 27

Skipped: 1

ANSWER CHOICES

RESPONSES

Extremely important

44.44%

12

Very important

40.74%

11

Somewhat important

14.81%

4

Not so important

0.00%

0

Not at all important

0.00%

0

No answer

0.00%

0

TOTAL

27

Q16 When it comes to decisions about assignments and promotions, do
you think anyone gets preferential treatment?
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Always

15.38%

4

Usually

19.23%

5

Sometimes

26.92%

7

Rarely

15.38%

4

Never

11.54%

3

No answer

11.54%

3

TOTAL

26
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Q17 Thinking about the neighborhoods where you routinely work, how
many of the people in these neighborhoods do you think share your values
and beliefs?
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

All

0.00%

0

Most

57.69%

15

Some

34.62%

9

A few

3.85%

1

None

0.00%

0

No answer

3.85%

1

TOTAL

26

Q18 Even if you think both are important parts of your work, do you see
yourself MORE as ...
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

A Protector

65.38%

17

An Enforcer

0.00%

0

Both equally

30.77%

8

No answer

3.85%

1

TOTAL

26

Q19 Frustrated
Answered: 26

7 / 23

Skipped: 2
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ANSWER CHOICES

RESPONSES

Always

0.00%

0

Usually

7.69%

2

Sometimes

88.46%

23

Rarely

3.85%

1

Never

0.00%

0

No answer

0.00%

0

TOTAL

26

Q20 Angry
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Always

0.00%

0

Usually

0.00%

0

Sometimes

46.15%

12

Rarely

50.00%

13

Never

3.85%

1

No answer

0.00%

0

TOTAL

26

Q21 How often, if ever, do you have serious concerns about your physical
safety when you are at work?
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Always

11.54%

3

Usually

0.00%

0

Sometimes

65.38%

17

Rarely

19.23%

5

Never

3.85%

1

No answer

0.00%

0

TOTAL

26
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Q22 Been thanked by a community member for your police service in the
past month.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Yes

76.92%

20

No

7.69%

2

No answer

15.38%

4

TOTAL

26

Q23 Been verbally abused by a member of the community while you were
on duty.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Yes

38.46%

10

No

46.15%

12

No answer

15.38%

4

TOTAL

26

Q24 Spoken to a citizens' group or a school or appeared at a community
event.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Yes

38.46%

10

No

42.31%

11

No answer

19.23%

5

TOTAL

26

Q25 Physically struggled or fought with a suspect who was resisting.
Answered: 26

9 / 23

Skipped: 2
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ANSWER CHOICES

RESPONSES

Yes

7.69%

2

No

73.08%

19

No answer

19.23%

5

TOTAL

26

Q26 Patrolled on foot continuously for 30 minutes or more.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Yes

38.46%

10

No

34.62%

9

No answer

26.92%

7

TOTAL

26

Q27 For minor mistakes, the IPD helps officers with coaching and
counseling rather than punishment.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Strongly agree

30.77%

8

Agree

50.00%

13

Neither agree nor disagree

11.54%

3

Disagree

7.69%

2

Strongly disagree

0.00%

0

No answer

0.00%

0

TOTAL

26

Q28 In the IPD, the disciplinary process is fair.
Answered: 26

10 / 23

Skipped: 2
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ANSWER CHOICES

RESPONSES

Strongly agree

15.38%

4

Agree

50.00%

13

Neither agree nor disagree

19.23%

5

Disagree

11.54%

3

Strongly disagree

3.85%

1

No answer

0.00%

0

TOTAL

26

Q29 Officers who consistently do a poor job are held accountable.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Strongly agree

7.69%

2

Agree

42.31%

11

Neither agree nor disagree

26.92%

7

Disagree

15.38%

4

Strongly disagree

3.85%

1

No answer

3.85%

1

TOTAL

26

Q30 Some people can only be brought to reason the hard, physical way.
Answered: 26

Skipped: 2

ANSWER CHOICES

RESPONSES

Strongly agree

0.00%

0

Agree

7.69%

2

Neither agree nor disagree

30.77%

8

Disagree

30.77%

8

Strongly disagree

15.38%

4

No answer

15.38%

4

TOTAL

26

Q31 I've become more callous toward people since I took this job.
Answered: 26

11 / 23

Skipped: 2
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ANSWER CHOICES

RESPONSES

Strongly agree

0.00%

0

Agree

0.00%

0

Neither agree nor disagree

26.92%

7

Disagree

46.15%

12

Strongly disagree

26.92%

7

No answer

0.00%

0

TOTAL

26

Q32 Are officers expected to meet a predetermined number of tickets,
arrest, citations, or summonses?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Yes, FORMAL expectation

0.00%

0

Yes, INFORMAL expectation

25.00%

6

No

66.67%

16

No answer

8.33%

2

TOTAL

24

Q33 In general, would you say the rules governing the use of force in your
department are ...
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Too restrictive

0.00%

0

Not restrictive enough

0.00%

0

About right

100.00%

The department has no such guidelines

0.00%

0

No answer

0.00%

0

TOTAL

24

24

Q34 Do you think officers should or should not be required to intervene
when they believe another officer is about to use unnecessary force?
Answered: 24

12 / 23

Skipped: 4
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ANSWER CHOICES

RESPONSES

Yes, they should be required to intervene

87.50%

21

No, they should not be required to intervene

0.00%

0

No answer

12.50%

3

TOTAL

24

Q35 How useful are your department's use of force guidelines when
officers are confronted with actual situations where force may be needed?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Extremely useful

33.33%

8

Very useful

50.00%

12

Somewhat useful

12.50%

3

Not so useful

0.00%

0

Not at all useful

0.00%

0

No answer

4.17%

1

TOTAL

24

Q36 When it comes to the way most officers in your department deal with
members of the public, which do you worry about more?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

The officers will NOT SPEND ENOUGH TIME diagnosing the situation before acting decisively

16.67%

4

The officer will SPEND TOO MUCH TIME diagnosing the situation before acting decisively

33.33%

8

No answer

50.00%

12

TOTAL

24

Q37 Suppose that an officer is faced with a law enforcement situation in
which doing the morally right thing would require breaking a department
rule. What would you advise the officer to do?
Answered: 24

13 / 23

Skipped: 4
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ANSWER CHOICES

RESPONSES

Follow the department rule

20.83%

5

Do the morally right thing even if it requires breaking a department rule

37.50%

9

No answer

41.67%

10

TOTAL

24

Q38 Requiring officers to be responsive to community concerns and work
in close partnership with the community to solve problems?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Extremely useful

54.17%

13

Very useful

33.33%

8

Somewhat useful

12.50%

3

Not so useful

0.00%

0

Not at all useful

0.00%

0

No answer

0.00%

0

TOTAL

24

Q39 Want to be responsive to community concerns and work close in
partnership with the community to solve problems?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

A great deal of support

70.83%

17

A fair amount of support

25.00%

6

Not too much support

4.17%

1

No support at all

0.00%

0

No answer

0.00%

0

TOTAL

24

Q40 Requiring officers to patrol more frequently in high crime areas
Answered: 24

14 / 23

Skipped: 4
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ANSWER CHOICES

RESPONSES

A great deal of support

54.17%

13

a fair amount of support

25.00%

6

Not too much support

0.00%

0

No support at all

0.00%

0

No answer

20.83%

5

TOTAL

24

Q41 Want to patrol more frequently in high crime areas?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

A great deal of support

33.33%

8

A fair amount of support

25.00%

6

Not too much support

0.00%

0

No support at all

0.00%

0

No answer

41.67%

10

TOTAL

24

Q42 Requiring officers to show respect, concern, and fairness when they
deal with the public?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Extremely useful

79.17%

19

Very useful

20.83%

5

Somewhat useful

0.00%

0

Not so useful

0.00%

0

Not at all useful

0.00%

0

No answer

0.00%

0

TOTAL

24

Q43 Want to show respect, concern, and fairness when they deal with the
public?
Answered: 24

15 / 23

Skipped: 4
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ANSWER CHOICES

RESPONSES

A great deal of support

70.83%

17

A fair amount of support

29.17%

7

Not too much support

0.00%

0

No support at all

0.00%

0

No answer

0.00%

0

TOTAL

24

Q44 Do you think responding effectively to people who are having a mental
health crisis is..
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

An important role of police officers

95.83%

23

A role of police officers, but not an important role

4.17%

1

Not a role of police officers

0.00%

0

No answer

0.00%

0

TOTAL

24

Q45 Regardless of whether the IPD uses body cameras, do you personally
favor or oppose the use of body cameras by police?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Favor

75.00%

18

Oppose

4.17%

1

No answer

20.83%

5

TOTAL

24

Q46 Do you think body cameras on officers would make members of the
public ...
Answered: 24

16 / 23

Skipped: 4

Irvington Police Department Survey

SurveyMonkey

ANSWER CHOICES

RESPONSES

More likely to cooperate with officers

29.17%

7

Less likely to cooperate with officers

12.50%

3

It would make no difference

54.17%

13

No answer

4.17%

1

TOTAL

24

Q47 When dealing with the public, do you think wearing a body camera
would make officers ...
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Less likely to act appropriately

0.00%

0

Less likely to act appropriately

0.00%

0

It would make no difference

50.00%

12

No answer

50.00%

12

TOTAL

24

Q48 White
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Excellent

62.50%

15

Good

37.50%

9

Only fair

0.00%

0

Poor

0.00%

0

Too few in the community to say

0.00%

0

No answer

0.00%

0

TOTAL

24

Q49 Black
Answered: 24

17 / 23

Skipped: 4

Irvington Police Department Survey

SurveyMonkey

ANSWER CHOICES

RESPONSES

Excellent

58.33%

14

Good

37.50%

9

Only fair

4.17%

1

Poor

0.00%

0

Too few in the community to say

0.00%

0

No Answer

0.00%

0

TOTAL

24

Q50 Asians
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Excellent

62.50%

15

Good

37.50%

9

Only fair

0.00%

0

Poor

0.00%

0

Too few in the community to say

0.00%

0

No Answer

0.00%

0

TOTAL

24

Q51 LGBTQIA+
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Excellent

50.00%

12

Good

33.33%

8

Only fair

4.17%

1

Poor

0.00%

0

Too few in the community to say

12.50%

3

No Answer

0.00%

0

TOTAL

24

Q52 How much, if at all, do you think these protest have been motivated
by a genuine desire to hold officers accountable for their actions?
18 / 23

Irvington Police Department Survey

SurveyMonkey
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

A great deal

12.50%

3

Some

54.17%

13

Not much

25.00%

6

Not at all

4.17%

1

No answer

4.17%

1

TOTAL

24

Q53 How much, if at all, do you think these protest have been motivated
by longstanding bias against the police?
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

A great deal

41.67%

10

Some

41.67%

10

Not much

12.50%

3

Not at all

0.00%

0

No answer

4.17%

1

TOTAL

24

Q54 In general, have these high profile incidents involving police and
African Americans made your job ...
Answered: 24

Skipped: 4

ANSWER CHOICES

RESPONSES

Harder

75.00%

18

Easier

0.00%

0

Have not made a difference

16.67%

4

No answer

8.33%

2

TOTAL

24

Q55 Officers have become less willing to stop and question people who
seem suspicious.
Answered: 23

19 / 23

Skipped: 5

Irvington Police Department Survey

SurveyMonkey

ANSWER CHOICES

RESPONSES

Yes, has happened

43.48%

10

No, has not happened

34.78%

8

No answer

21.74%

5

TOTAL

23

Q56 The IPD has taken steps in improve relations between police and
Black people
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

Yes, has happened

47.83%

11

No, has not happened

21.74%

5

No Answer

30.43%

7

TOTAL

23

Q57 Officers have become more concerned about their safety
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

Yes, has happened

86.96%

20

No, has not happened

0.00%

0

No answer

13.04%

3

TOTAL

23

Q58 The IPD has modified its policies or procedures about the use of force
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

Yes, has happened

17.39%

4

No, has not happened

47.83%

11

No answer

34.78%

8

TOTAL

23

Q59 Officers have been more reluctant to use force when it is appropriate.
Answered: 23

20 / 23

Skipped: 5

Irvington Police Department Survey

SurveyMonkey

ANSWER CHOICES

RESPONSES

Yes, has happened

52.17%

12

No, has not happened

26.09%

6

No answer

21.74%

5

TOTAL

23

Q60 At 2:00 A.M., an officer, who is on duty, is driving their patrol car on a
deserted road. The officer sees a vehicle that has been driven off the road
and is stuck in a ditch. The officer approaches the vehicle and observes
that the driver is not hurt but is obviously intoxicated. The officer also finds
that the driver is another officer. Instead of reporting this accident and
offense, the officer transports the driver home.
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

All

0.00%

0

Most

4.35%

1

Some

8.70%

2

A few

13.04%

3

None

73.91%

17

TOTAL

23

Q61 Which of the these two statements comes close to your own views even if neither is exactly right.
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

Our country has made the changes needed to give Black people equal rights with white people

47.83%

11

Our country needs to continue making changes to give Black people equal rights with white people

13.04%

3

No answer

39.13%

9

TOTAL

23

Q62 How to de-escalate a situation so it is not necessary to use force.
Answered: 23

21 / 23

Skipped: 5

Irvington Police Department Survey

SurveyMonkey

ANSWER CHOICES

RESPONSES

4 hours or more

30.43%

7

less than 4 hours

17.39%

4

None

39.13%

9

No answer

13.04%

3

TOTAL

23

Q63 Firearms training involving shoot-don't shoot scenarios.
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

4 hours or more

60.87%

14

less than 4 hours

8.70%

2

None

21.74%

5

No answer

8.70%

2

TOTAL

23

Q64 How to deal with individuals who are having mental health crisis
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

4 hours or more

26.09%

6

less than 4 hours

34.78%

8

None

30.43%

7

No answer

8.70%

2

TOTAL

23

Q65 Non-lethal methods to control a combative or threatening individual.
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

4 hours or more

52.17%

12

less than 4 hours

26.09%

6

None

13.04%

3

No answer

8.70%

2

TOTAL

23

22 / 23

Irvington Police Department Survey

SurveyMonkey

Q66 How to deal with people so they feel they've been treated fairly and
respectfully.
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

4 hours or more

21.74%

5

less than 4 hours

17.39%

4

None

47.83%

11

No answer

13.04%

3

TOTAL

23

Q67 Bias and fairness.
Answered: 23

Skipped: 5

ANSWER CHOICES

RESPONSES

4 hours or more

26.09%

6

less than 4 hours

26.09%

6

None

34.78%

8

No answer

13.04%

3

TOTAL

23

Q68 Are there things that you think the IPD does particularly well? If so,
what are they?
Answered: 20

Skipped: 8

Q69 Are there things that the IPD department is not doing well and can
improve? If so, what are they?
Answered: 16

Skipped: 12

Q70 Are there any other comments you would like to share regarding the
IPD?
Answered: 15

Skipped: 13

23 / 23
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7RHQVXUHWKDWZHOOTXDOLILHGFDQGLGDWHVDUHUHFUXLWHGDQGVHOHFWHGIRUKLUHDVSROLFHRIILFHUVDQGWKDW
WKHVHOHFWLRQSURFHVVLVYDOLGQRQGLVFULPLQDWRU\DQGDSSURSULDWHO\GRFXPHQWHG

32/,&<


7RUHFUXLWDQGVHOHFWFDQGLGDWHVIRUWKHSRVLWLRQRISROLFHRIILFHULQDFFRUGDQFHZLWK1HZ<RUN6WDWH
&LYLO6HUYLFH/DZDQGWKH:HVWFKHVWHU&RXQW\&LYLO6HUYLFHUXOHVDVDGPLQLVWHUHGE\WKH:HVWFKHVWHU
&RXQW\ 'HSDUWPHQW RI 3HUVRQQHO DQG WR DIIRUG HTXDO HPSOR\PHQW RSSRUWXQLW\ WR DOO HOLJLEOH
FDQGLGDWHVZKLOHFUHDWLQJDQGPDLQWDLQLQJDGLYHUVHIRUFH7REHHOLJLEOHIRUDSSRLQWPHQWFDQGLGDWHV
PXVWPHHWWKHSUHVFULEHGVWDQGDUGVVHWIRUWKE\WKH1HZ<RUN6WDWH%XUHDXIRU0XQLFLSDO3ROLFHDQG
WKH:HVWFKHVWHU&RXQW\'HSDUWPHQWRI3HUVRQQHO,QFDVHVRILQWHUDJHQF\WUDQVIHURQO\FDQGLGDWHV
IURPFRPSHWLWLYHFLYLOVHUYLFHDJHQFLHVVKDOOEHFRQVLGHUHGIRUDSSRLQWPHQWWRWKH,UYLQJWRQ3ROLFH
'HSDUWPHQW7KHFKLHI&KLHIRISROLFH3ROLFHKDVEHHQYHVWHGWKH DXWKRULW\ DQGUHVSRQVLELOLW\E\WKH
9LOODJHRI,UYLQJWRQWRFRRUGLQDWHVHOHFWLRQDFWLYLWLHVDQGDGPLQLVWHUWKH'HSDUWPHQW¶VUROHLQWKHILQDO
VHOHFWLRQSURFHVV

352&('85(

  5HFUXLWPHQW

$  5HFUXLWPHQWLVWKHILUVWVWHSLQWKHKLULQJSURFHVV7KHSULPDU\PHWKRGRIUHFUXLWPHQWIRUWKHSRVLWLRQ
RISROLFHRIILFHUZLWKLQWKH,UYLQJWRQ3ROLFH'HSDUWPHQWLVWKURXJKWKH:HVWFKHVWHU&RXQW\'HSDUWPHQWRI
3HUVRQQHO¶V FRQWLQXRXV UHFUXLWPHQW WHVWLQJ SURJUDP $Q\ FDQGLGDWHV DSSO\LQJ IRU DSSRLQWPHQW WR WKLV
'HSDUWPHQW HLWKHU DV D WUDQVIHU RU DV D UHVLJQDWLRQUHLQVWDWHPHQW PXVW UHFHLYH GRFXPHQWDWLRQ IURP
:HVWFKHVWHU&RXQW\'HSDUWPHQWRI3HUVRQQHOWKDWWKHFDQGLGDWHPHHWVWKHHOLJLELOLW\FULWHULDHVWDEOLVKHGE\
WKDWGHSDUWPHQW5HFUXLWPHQWFDQHLWKHULQYROYHFDQYDVVLQJWKH&LYLO6HUYLFHOLVWRUFRQVLGHULQJWUDQVIHUV
IURPRWKHUSROLFHGHSDUWPHQWV3RVLWLRQDQQRXQFHPHQWVIRUWKH,UYLQJWRQ3ROLFH'HSDUWPHQWDUHPDGHE\
WKH:HVWFKHVWHU&RXQW\'HSDUWPHQWRI3HUVRQQHO&DQGLGDWHVFRQVLGHUHGIRUDSSRLQWPHQWWRWKH,UYLQJWRQ
3ROLFH'HSDUWPHQWPXVWEHRIJRRGPRUDOFKDUDFWHUDQGPXVWVDWLVI\WKHDJHKHLJKWZHLJKWDQGSK\VLFDO
ILWQHVVUHTXLUHPHQWVSUHVFULEHGE\WKH1HZ<RUN6WDWH%XUHDXRI0XQLFLSDO3ROLFHSXUVXDQWWR$UWLFOH
RIWKH1HZ<RUN6WDWH([HFXWLYH/DZ

$  5HFUXLWPHQWIRUWKHSRVLWLRQRISROLFHRIILFHUZLWKLQWKH,UYLQJWRQ3ROLFH'HSDUWPHQWFDQEHWKURXJK
WKH:HVWFKHVWHU&RXQW\'HSDUWPHQWRI3HUVRQQHO¶VFRQWLQXRXVUHFUXLWPHQWWHVWLQJSURJUDP:KHQ
XQGHUWDNLQJWKHUHFUXLWPHQWSURFHVV&RXQW\ZLGHDQG6SDQLVK6SHDNLQJOLVWVVKRXOGEHFRQVLGHUHG
LQDGGLWLRQWRWKHORFDOOLVWLQRUGHUWRFUHDWHDQGPDLQWDLQDGLYHUVHIRUFH3RVLWLRQDQQRXQFHPHQWV
IRUWKH,UYLQJWRQ3ROLFH'HSDUWPHQWDUHPDGHE\WKH:HVWFKHVWHU&RXQW\'HSDUWPHQWRI3HUVRQQHO
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7RHQVXUHWKDWWKH&LYLO6HUYLFHOLVWVDUHDVUHSUHVHQWDWLYHDVSRVVLEOHDFWLYHO\VHHNDQGHQFRXUDJH
GLYHUVHFDQGLGDWHVWRWDNHWKHSROLFHWHVW

25

%  7UDQVIHUV IURP RWKHU SROLFH GHSDUWPHQWV FDQ EH FRQVLGHUHG IRU DSSRLQWPHQW WR WKLV 'HSDUWPHQW
&DQGLGDWHVDSSO\LQJWRWUDQVIHUPXVWUHFHLYHGRFXPHQWDWLRQIURP:HVWFKHVWHU&RXQW\'HSDUWPHQW
RI3HUVRQQHOWKDWWKHFDQGLGDWHPHHWVWKHHVWDEOLVKHGHOLJLELOLW\FULWHULD$QHIIRUWVKRXOGEHPDGH
WRXWLOL]HWKHWUDQVIHUSURFHVVWRFUHDWHDQGPDLQWDLQDGLYHUVHIRUFH

  2UDO,QWHUYLHZ

$  &DQGLGDWHV PHHWLQJ DOO RI WKH UHTXLUHPHQWV VSHFLILHG DERYH ZLOO EH DGPLQLVWHUHG DQ RUDO
LQWHUYLHZLQWHUYLHZHGE\DSDQHOFRQVLVWLQJRIWKHFKLHIRISROLFHOLHXWHQDQWDQGRWKHUVXSHUYLVRU\
RIILFHUVRIWKH'HSDUWPHQWDVGHVLJQDWHGE\WKHFKLHIRISROLFHZKLFKWRWKHH[WHQWSRVVLEOHZLOO
UHIOHFWWKHGLYHUVLW\RIWKHGHSDUWPHQW2UDOLQWHUYLHZVZLOOHPSOR\DVHWRIXQLIRUPTXHVWLRQVDQG
WKHUHVXOWVREWDLQHGZLOOEHUHFRUGHGRQVWDQGDUGL]HGUHVSRQVHIRUPV7KHUHFRUGHGUHVXOWVZLOOEH
NHSWRQILOHIRUDPLQLPXPRIRQH\HDUDIWHUDSSRLQWPHQWVDUHPDGHZKLFKUHVXOWHGIURPDQ\VHULHV
RILQWHUYLHZV


  %DFNJURXQG,QYHVWLJDWLRQ

$  $OOFDQGLGDWHVEHLQJFRQVLGHUHGIRUDSSRLQWPHQWWRDSRVLWLRQLQWKH'HSDUWPHQWVKDOOEHVXEMHFWWR
DEDFNJURXQGLQYHVWLJDWLRQ&DQGLGDWHVPXVWFRPSOHWHDQGVXEPLWWKH,UYLQJWRQ3ROLFH'HSDUWPHQW
%DFNJURXQG ,QYHVWLJDWLRQ 3DFNHW 8SRQ VXEPLVVLRQ RI WKH FRPSOHWHG SDFNHW D WKRURXJK
EDFNJURXQGLQYHVWLJDWLRQZLOOEHFRQGXFWHGE\WKHGHWHFWLYHGLYLVLRQFRPPDQGHURUKLVGHVLJQHH
7KH LQYHVWLJDWLRQ ZLOO LQFOXGH EXW QRW EH OLPLWHG WR LQYHVWLJDWLRQ RI WKH FDQGLGDWH¶V IDPLO\
HGXFDWLRQUHVLGHQFH V ZRUNUHFRUGSK\VLFDODQGHPRWLRQDOKHDOWKRUJDQL]DWLRQVDQGDIILOLDWLRQV
UHIHUHQFHVVRFLDOFRQWDFWVFUHGLWUHFRUG1HZ<RUN6WDWH'HSDUWPHQWRI0RWRU9HKLFOHVUHFRUGV
PLOLWDU\ KLVWRU\ FRXQW\ UHFRUGV VXFK DV OLHQV DQG MXGJPHQWV DQG FULPLQDO KLVWRU\ UHFRUG 8SRQ
FRPSOHWLRQ RI WKH EDFNJURXQG LQYHVWLJDWLRQ WKH GHWHFWLYH GLYLVLRQ FRPPDQGHU ZLOO IRUZDUG WKH
UHVXOWVWRWKHFKLHIRISROLFH(DFKFDQGLGDWH¶VEDFNJURXQGLQYHVWLJDWLRQILOHVKDOOEHPDLQWDLQHGIRU
DWOHDVWVL[\HDUVDIWHUWKHWHUPLQDWLRQRIKLVKHUHPSOR\PHQW

  3K\VLFDO([DPLQDWLRQ

$  $OOFDQGLGDWHVZLOOEHJLYHQDSK\VLFDOH[DPLQDWLRQE\DOLFHQVHGSK\VLFLDQLQDFFRUGDQFHZLWKWKH
VWDQGDUGVSUHVFULEHGE\WKH%XUHDXRI0XQLFLSDO3ROLFH7UDLQLQJ&RXQFLO6WDQGDUGV:KHQVXFK
SK\VLFDO H[DPLQDWLRQ KDV QRW EHHQ FRQGXFWHG GXULQJ WKH FRXUVH RI WKH :HVWFKHVWHU &RXQW\
'HSDUWPHQWRI3HUVRQQHOWHVWLQJDVLQWKHFDVHRIVRPHWUDQVIHUFDQGLGDWHVWKHVDPHVWDQGDUGVDQG
SURFHGXUHVZLOOEHDSSOLHG

  (PRWLRQDODQG3V\FKRORJLFDO)LWQHVV([DPLQDWLRQ
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$  $OOFDQGLGDWHVZKRVXFFHVVIXOO\FRPSOHWHWKHRUDOLQWHUYLHZDQGEDFNJURXQGLQYHVWLJDWLRQSURFHVV
VKDOO EH HYDOXDWHG E\ D TXDOLILHG SV\FKLDWULVW RU SV\FKRORJLVW WR HVWDEOLVK D OHYHO RI HPRWLRQDO
VWDELOLW\DQGSV\FKRORJLFDOILWQHVVFRPSDWLEOHZLWKWKHSRVLWLRQRISROLFHRIILFHU

  3UREDWLRQDU\$SSRLQWPHQW

$  $WWKHFRQFOXVLRQRIWKHVHOHFWLRQSURFHVVWKHFKLHIRISROLFHZLOOPDNHUHFRPPHQGDWLRQVWRWKH
,UYLQJWRQ 9LOODJH %RDUG IRU DSSRLQWPHQW WR WKH SRVLWLRQ RI SUREDWLRQDU\ SROLFH RIILFHU 7KH
UHFRPPHQGDWLRQZLOOVHWIRUWKDOOHIIRUWVXQGHUWDNHQWRFUHDWHDQGPDLQWDLQDGLYHUVHIRUFH3ULRUWR
EHLQJJUDQWHGSHUPDQHQWVWDWXVFDQGLGDWHVDUHUHTXLUHGWRFRPSOHWHDSUREDWLRQDU\WHUPRIQRWOHVV
WKDQWZHOYHZHHNVQRUPRUHWKDQVHYHQW\HLJKWZHHNVH[FHSWZKHUHWKHQHZO\DSSRLQWHGRIILFHULV
DUHVLJQDWLRQUHLQVWDWHPHQWZKHUHWKHSUREDWLRQDU\WHUPVKDOOEHQRWOHVVWKDQWZHOYHZHHNVQRU
PRUHWKDQILIW\WZRZHHNV'XULQJWKHSUREDWLRQDU\WHUPPHPEHUVZLOOEHHYDOXDWHGLQDFFRUGDQFH
ZLWKWKLV'HSDUWPHQW¶V)LHOG7UDLQLQJ0DQXDO

  0DLQWHQDQFHRI5HFRUGV

$  $OO UHFRUGV RI DSSRLQWHG FDQGLGDWHV ZKLFK DUH QRW PDLQWDLQHG E\ WKH :HVWFKHVWHU &RXQW\ &LYLO
6HUYLFH &RPPLVVLRQ VKDOO EH PDLQWDLQHG E\ WKH ,UYLQJWRQ 3ROLFH'HSDUWPHQW IRUD SHULRG RI VL[
\HDUVEH\RQGWKHGXUDWLRQRIHPSOR\PHQW





  2DWK

$  $OO QHZ DSSRLQWHHV ZLOO EH LVVXHG WKH 2DWK RI 2IILFH VXEVHTXHQW WR WKH HIIHFWLYH GDWH RI WKH
DSSRLQWPHQWDQGSULRUWRFRPPHQFHPHQWRIRIILFLDOGXW\7KHDSSRLQWHHZLOOEHDGPLQLVWHUHGWKLV
SROLFHRIILFHU¶VRDWKE\WKH0D\RURIWKH9LOODJHRI,UYLQJWRQRUKLVKHUGHVLJQHH

%  7KHRDWKVKDOOUHDGDVIROORZV

³,'2+(5(%<3/('*($1''(&/$5(7+$7,:,//68332577+(&2167,787,21
2) 7+( 81,7(' 67$7(6 $1' 7+( &2167,787,21 2) 7+( 67$7( 2) 1(: <25.
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