Village of Irvington
Police Oﬃcer Survey Report
March 3, 2021
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1. Background
As our country begins to reexamine the role of police in society, the Village of Irvington is also
engaging in a conversa on about the current and future role of the Irvington Police Department
(IPD). As part of this process the Irvington Police Department conducted a survey of current
members of the department and of former oﬃcers (those re red since 2015) to gauge their
views on a number of important issues. This survey about the Irvington Police Department is
vital to the IPD review process. The survey contains 70 ques ons; 67 mul ple choice ques ons
and 3 open-ended ques ons. The total number of respondents is 28 and 82% of the total
completed the survey. This report categorizes and summarizes the ﬁndings of the survey and it
also uproots areas that may require further inves ga on .1

When quan ta ve data is speciﬁed, the source ques on and the rounded percentages are named in
parenthesis for reference.
1
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2. Values
Oﬃcers prac ce what they preach. We hold ourselves to a high standard and a high level
of excellence. IPD Oﬃcers are courteous and professional with fellow workforce
members and with the community at large. - Respondent
The IPD seems to align itself with the community's wants and needs and connects in a sensi ve,
well-organized and competent way. A majority of respondents view themselves as protectors
(65%) of the community whereas close to a third of the respondents see themselves as
protectors and enforcers (Q18).
A vast majority of respondents believe:
➢ requiring oﬃcers to show respect, concern, and fairness when they deal with the public
is essen al (Q42/100%)
➢ most/some people in the neighborhoods where they work share their values and beliefs
(Q17/93%).
A majority of the respondents also feel:
➢ trust in the ci zens of the community (Q8/78%)
➢ respected by the community (Q10/78%)
➢ apprecia on and gra tude from community members (Q22/ 77%)
➢ courtesy at all mes and in all parts of town is more useful than being aggressive
(Q9/85%).

Q42. Requiring oﬃcers to show respect,
concern, and fairness when they deal with
the public?

Q17. Thinking about the neighborhoods where
you rou nely work, how many of the people in
these neighborhoods do you think share your
values and beliefs?
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3. Policies and Procedures
Job Sa sfac on
On the whole I am proud and happy to work in the Irvington Police Department.
- Respondent

I feel that we all take doing our best job and being courteous and professional very
seriously and since coming to Irvington I feel that I have been held to a higher standard
by the people I work with to be professional and courteous. I will impart this expecta on
of a high level of excellence to all future members I work with. - Respondent
Overall respondents expressed a great deal of personal sa sfac on with the job and some areas
for considera on and review emerged from the survey. A considerable majority of respondents
expressed feeling frustrated at one point or another, but never always (Q19/96%), and less than
half expressed ge ng angry some mes (Q20/46%).
Survey respondents communicated they are:
➢ overall sa sﬁed with the IPD workspace (Q1/85%)
➢ treated with respect by their supervisors (Q13/89%)
➢ strongly commi ed to making the agency successful (Q7/92%)
When asked how well does IPD train you adequately for your job ? (Q4)
➢ 32% of respondents answered Very well
➢ 54% of respondents answered Somewhat well
When asked how well does IPD equip you adequately to perform your job? (Q5)
➢ 57% of respondents answered Very well
➢ 43% of respondents answered Somewhat well

While 65% of the respondents are
extremely/very suppor ve of the direc on
top management is taking the IPD, 18% do
not fully support their direc on (Q2).

Q2. How suppor ve are you of the direc on
that top management is taking the IPD?
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Rules and Guidelines
A total of 100% of respondents feel rules
governing the use of force in the department
are just about right (Q33). Also a majority of
respondents believe the police
force guidelines are useful for actual
situa ons (Q35/83%).
Respondents communicated a lack of
knowledge in current police prac ces and
legal updates. This has resulted in
supervisors lacking the skills to recognize
subordinate’s errors or providing incorrect
answers and advice.

Q35. How useful are your department's
use of force guidelines when oﬃcers are
confronted with actual situa ons where
force may be needed?

When faced with a dilemma such as the morally
right thing would require breaking
a department rule,
➢ 38% of the respondents answered
they would Do the morally right
thing even if it requires breaking a
department rule
➢ 42% of the respondents checked
No answer (Q37).
Q37. Suppose that an oﬃcer is faced with a
law enforcement situa on in which doing the
morally right thing would require breaking a
department rule. What would you advise the
oﬃcer to do?

Quota Policy
A lack of an enforced formal quota was iden ﬁed by respondents as a posi ve policy however
oﬃcers feel there is a presence of an informal quota. A majority of respondents believe there
are no quotas (Q32/67%). A quarter of the respondents feel there is a predetermined informal
quota of ckets, arrests, cita ons or summonses (Q32/25%).
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Prac ces
Oﬃcers are generally allowed to use their discre on when on patrol, and this is the most
important power a police oﬃcer can have. Moving into the future, oﬃcers hope the
department will do more along these lines. - Respondent
A vast majority of respondents believe:
➢ responding eﬀec vely to people who are having a mental health crisis is an important
role of police oﬃcers (Q44/96%).
A signiﬁcant majority of respondents think:
➢ oﬃcers should be required to intervene when they believe another oﬃcer is about to
use unnecessary force (Q34/88%).

Community Patrolling
Respondents expressed the IPD needs to
recommit to community policing, including
regular walking and sta onary posts.
High Crime Areas
A signiﬁcant majority of respondents support
requiring oﬃcers to patrol more frequently
in high crime areas (Q40/79%).
When asked if leadership supports oﬃcers
who want to patrol more frequently in
high crime areas, a substan al number of
respondents selected no answer
(Q41/44%).

Q41. How much support does your
department's leadership give to oﬃcers who
want to patrol more frequently in high crime
areas?
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4. Qualiﬁca ons/Recruitment
Hiring
Respondents communicated recommenda ons for hiring prac ces and suggested that
especially in mes when there is distrust towards the police, the community needs to see
someone they know and trust behind the badge. Hiring oﬃcers from the community addresses
this point directly.

Staﬃng

Respondents communicated there are too many shi s unstaﬀed by a supervisor. The
department wants to hold oﬃcers more accountable but the village refuses to staﬀ the tours
appropriately with a supervisor. Consequently, there is frustra on among members of the IPD. It
was stated that there is no working contract in place and the last police department contract
expired over 5 years.
More Staﬃng
Respondents convey the IPD does the
best it can under the current staﬃng
and budget condi ons.
Close to a third, 29% of respondents
believe the IPD does not have enough
oﬃcers to adequately police the
community (Q6).
Q6. Does the IPD have enough oﬃcers to
adequately police the community?
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Promo on
Survey respondents oﬀer sugges ons for promo on guidelines and express concern over the
process:
The guidelines for promo on should consider the amount of me an oﬃcer has worked
in the department. This seniority lends itself well to the structure within an organiza on.
It favors the town greatly when an oﬃcer knows the people and their needs before being
eligible to be promoted to a supervisor's posi on. - Respondent

Bias and Preferen al Treatment
Respondents expressed signiﬁcant concern
over preferen al treatment as it pertains to
assignments and promo ons. Respondents
communicated uneven or “skipped” steps
for sergeant interviews.
Over half of the survey respondents agree
there is preferen al treatment at some
point when it comes to decisions about
assignments and promo ons (Q16/61%)
Q16. When it comes to decisions about
assignments and promo ons, do you think
anyone gets preferen al treatment?
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5. Training/Oﬃcer Wellness
More ﬁeld training is the single most pronounced theme in the survey both in the quan ta ve
and qualita ve data of the survey. Respondents expressed:
The IPD needs more me for con nuing training on various topics discussed in the survey
and named in the reform commi ees discussions, and they should be maintained
annually. - Respondent
Respondents expressed an openness to adap ng to the “changes in the world of policing” and
indicated ﬁeld training as being cri cal to doing this eﬀec vely and competently.
A total of 32% of respondents feel the IPD
train oﬃcers very well for the job; 54% of the
oﬃcers feel the IPD is doing a Somewhat well
job .
Respondents conveyed although the IPD is up
to par as it relates to training with
surrounding departments that’s not good
enough.
Favori sm is indicated as a concern by
cons tuents as it relates to eligibility and
en tlement to training.
Proper funding, as opposed to moving
towards defunding for training is raised as a
concern.

When asked how well does IPD train you
adequately for your job? (Q4)

Respondents communicated:
Training is sorely needed and by restric ng the budget this only es an oﬃcer's hands.
- Respondent
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Course List
1.
2.
3.
4.
5.
6.

Physical tac cs for dealing with aggressive individuals
Verbal Judo for verbal de-escala on of situa ons so it is not necessary to use force
Crisis interven on
Domes c dispute calls
Case formula on, learn expecta ons and informa on collec on and details
Statement taking, what is expected when making a case; new oﬃcers can shadow
detec ves
7. Interviewing techniques for patrol oﬃcers new and old, not just detec ves.
8. Knowledge of police prac ces and legal updates
9. Knowledge of what scien ﬁc research shows are eﬀec ve policing strategies
10. Knowledge of the people, places, and culture in the areas where they rou nely work
11. Clearer percep on of the department and how it interacts with the public
12. Survey ﬁndings for speciﬁc areas of training and number of hours show:
● 61% of respondents have had four hours or more in Firearms training involving
shoot-don't-shoot scenarios (Q63)
● 26% of respondents have had four hours or more in How to deal with individuals
who are having a mental health crisis (Q64)
● 52% of respondents have had four hours or more in Non-lethal methods to
control a comba ve or threatening individual (Q65)
● 22% of respondents have had four hours or more in How to deal with people so
they feel they've been treated fairly and respec ully (Q66)
● 26% of respondents have had four hours or more in Bias and fairness (Q67)
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Coaching and Counselling
A majority, 81% of the respondents note that
for minor mistakes, the IPD helps oﬃcers with
coaching and counseling rather than punishment
(Q27).

Q27. For minor mistakes, the IPD helps
oﬃcers with coaching and counseling
rather than punishment.

Physical Fitness Opportuni es
Respondents communicated physical ﬁtness and physical tac cs training opportuni es during
and a er work hours would promote happier, healthier oﬃcers able to perform their jobs
be er. Be er physical ﬁtness would directly support the recent emphasis on making arrests
using non lethal force. Incorpora ng into an oﬃcer's 12 hours tour, a “shot” or a 30 minute
workout would boost the immune system, promote alertness and workplace injuries would
lessen. Respondents propose using the IHS gym when it isn’t being used and using educa on
allowances for gym memberships.
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6. Safety and Equipment
A majority of respondents favor using body cameras and don’t think it would make a diﬀerence
to the public.

Q45. Regardless of whether the IPD uses
body cameras, do you personally favor or
oppose the use of body cameras by police?

Q46. Do you think body cameras on oﬃcers
would make members of the public …

Q47. When dealing with the public, do
you think wearing a body camera would make oﬃcers…
Results:
0% of respondents selected Less likely to act appropriately
0% of respondents selected Less likely to act appropriately
50% of respondents select It would make no diﬀerence
50% of respondents selected No answer
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7. Community Engagement
A great deal of care and compassion for the community is expressed by respondents in the
survey ﬁndings as well as a great sense of pride in serving the village.
I have go en to personally know so many members of the community and it’s very
rewarding. I LOVE Irvington and I LOVE working at IPD. - Respondent
I personally will have dozens of interac ons with people on duty from hello's to small
conversa ons. If people in our village need something, the department and all its
resources are here to help. - Respondent
Oﬃcers are given autonomy to be crea ve in pursuing opportuni es to follow their own
ideas for ge ng involved in the community. - Respondent
Survey ﬁndings show a strong bond between the IPD and its community members. Rela ons
between the IPD and the community show:
➢ 100% of respondents feel rela ons are good/excellent with White community members
(Q48)
➢ 96% of respondents feel rela on are good/excellent with Blacks community member
(Q49)
➢ 100% of respondents feel rela on are good/excellent with Asians community members
(Q50)
➢ 83% of respondents feel rela on are good/excellent with LGBTQIA+ community
members (Q51)
This is reinforced by the following ﬁndings:
➢ 100% of respondents believe the department’s leadership gives support to oﬃcers who
want to show respect, concern, and fairness when they deal with the public (Q43).
➢ 96% of respondents communica ng the department’s leadership gives support to
oﬃcers who want to be responsive to community concerns and work in close
partnership with the community to solve problems (Q39).
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IPD Voices
When asked about things the IPD does well, there was an abundant number of posi ve
comments from respondents.
The IPD:
➢ makes every eﬀort to work well for the public good. This applies to both patrol and
detec ve divisions
➢ monitor each other on the road and on calls to service
➢ knows their community and residents and oﬀers community services
➢ are true ﬁrst responders in all calls of service
➢ provides protec on for those responding to CPS and mental health issues
➢ are here to help and has an “open door” policy
➢ holds community events; senior breakfast, sleepout, middle school dance, bulldog day
➢ takes me to listen to community voices, understand community member situa ons,
builds trust and connect with residents and schools
➢ performs excellent community policing and criminal inves ga ons
➢ assists crime vic ms
➢ respond to calls for service quickly
➢ is excellent in thoroughly solving problems and assis ng ci zens rather than just taking
the minimum necessary ac on required.
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8. Accountability
Support
A number of areas for poten al inves ga on emerged from the survey. Respondents called
a en on to a lack of support and ac on by leadership when raising issues:
An oﬃcer's input should be heard, considered and u lized. Oﬃcers bring issues and
concerns to leadership with no ac on. Leadership needs to trust and recognize the police
department is commi ed to performing at a highly successful level. - Respondent
The IPD has suﬀered from a lack of leadership under the Chief of Police. Policies are short
sighted and economically unsustainably. The IDP also suﬀers from a lack of support from
the Mayor, the Village Administrator and the Board of Trustees. Subsequently the IPD
has developed into a department whose members are more inclined to take the path of
least resistance, complete their tour and go home. - Respondent
Respondents describe leadership within the department and the municipality (chef, lieutenants,
mayor, village administrator, Board of Trustees) as taking no ac on when issues and concerns
are brought forward. In some cases, reasoning being “there nothing we can do” and in others
cases, the behavior of “turning a blind eye”. Respondents communicated a sense of division that
maintains an “us vs them mentality” is conveyed in the survey.
Respondents communicated their desires and expecta ons from leadership to be:
... highly qualiﬁed, intelligent, fair and conscien ous, ... will listen to sugges ons from his
oﬃcers and will implement those sugges ons if they are beneﬁcial to the department
and community, … will have his oﬃcers more involved in the direc on in which the
department is headed, … will trust his lieutenants and sergeants and will delegate
authority as needed, … will not micromanage nor have an adversarial rela onship …
- Respondent
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Acknowledgement
When ques oned about how o en oﬃcers
are asked for their input on decisions that
aﬀect them, over a third of the respondents
answered rarely to never (Q12/37%)

Q12. How o en are oﬃcers in the IPD asked
for their input on decisions that will aﬀect
them?

Discipline
Half, of the respondents believe
oﬃcers who consistently do a poor job are
held accountable. In this case,
19% disagree Q29).

Q29. Oﬃcers who consistently do a poor job
are held accountable.

While a majority, 65% of the respondents feel
the disciplinary process is fair (Q28).
Q28. In the IPD, the disciplinary process is
fair.
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9. Current Racial Climate
Demonstra ons have been held in many parts of the country in recent years to protest the
deaths of African Americans who died during encounters with the police. As a result of this
heightened racial climate, a tudes have shi ed, a need for reform has been iden ﬁed in some
police departments and changes have been made. Respondents express concerns over changes,
beliefs and prac ces and many respondents choose not to answer survey ques ons on the topic
of race and racial incidents.
A couple of respondents raise concern over an alarming exaggera on and belief that “Irvington
is one step away from a na onal tragedy, when the village is doing well”. The following was
expressed:
Changes in the department can indavenantly cause nega ve ramiﬁca ons and every
department is unique in its func on and geographical area it services, and it is
impera ve to consider this concept before making changes. - Respondent

A tudes and Viewpoints
As it pertains to the IPD, ﬁndings show that as a result of these high proﬁle incidents involving
African Americans and the police:
➢ 87% of respondents have become more concerned about their safety (Q57)
➢ 84% of respondents believe protests are mo vate by a longstanding bias against the
police (Q53)
➢ 75% of respondents believe the job is harder (Q54)
➢ 67% of respondents believe protests are mo vated by a desire to hold oﬃcers
accountable for their ac ons (Q52)
➢ 52% of respondents are more reluctant to use force when it is appropriate
○ 22% selected No answer (Q59)
➢ 13% of respondents when asked about their own views agreed with the statement Our
country needs to con nue making changes to give Black people equal rights with white
people
○ 39% selected No answer (Q61)
➢ 48% of respondents feel the IPD has not modiﬁed its policies or procedures about the
use of force
○ 35% selected No answer (Q58)
➢ 48% of respondents agree the IPD has taken steps to improve rela ons between police
and Black people
○ 31% selected no answer (Q56)
➢ 43% of respondents are less willing to stop and ques on people who seem suspicious
○ 22% selected no answer (Q55)

18

